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THRU:  Commanding  General  v  L- /  LJ 

mv  Corps  (fas  * . rn\r?r^r?n{ 

ATTN:  AVII-GCT  U<Q  LlU-U-iJ.  ^ 

,  -v  APO  San  Francisco  96349  t  '  / JD  \  UJ  ^yg  j 

ulkisM 

TO:  Assistant  Chief  of  Staff  for  forceHBe^erop16Sttt w‘  D 

|  Department  of  the  Army 

Washington,  D.C.  20310  "NATIONAL  SECURITY  INFORMATION* 

/  * Unauthorized  Disclosure  Subject  to  Criminal 

/  Sanctions* 

1.  (C)  Operations:  Significant  Activities, 
a.  Mission: 

tl)  Operation  Montana  Mustang  was  in  effect  at  the  beginning  of 
/the  report  period  and  ended  111200H  Jul  71.  The  mission  of  the  1st  Bde, 

5th  Inf  Div  (M^  was  to  conduct  unilateral  and  combined  operations  with  j 
KVNAF  ahd  Territorial  Forces  in  assigned  AO's  to  detect  and  destroy  f 

enemy  forces,  LOC ' s  and  base  areas  in  western  Quang  Tri  Province  and  | 

along  the  DMZ;  assist  pacification  and  Vietnamization  In  Quang  Tri  1 

Province;  prevent  enemy  forces  from  re-establishing  former  Base  Area  101,  \ 

and  conduct  reaction/exploitation  operations  in  western  Quang  Tri  | 

Province.  ! 


i-C5 


~  (2)  On  \  Jul  71,  the  1st  Bde,  5th  Inf  Div  (M)  reverted  to  command  "" 

minus  operational  control  of  USARV  and  began  conducting  an  orderly  re¬ 
deployment  of \ forces  and  material  to  designated  locations.  Repositioning 
of  forces  and  phasdown  of  combat  operations  was  directed  in  accordance 
with  FRAGO's  to  current  OPORD. 

b.  Concept  of  Operation: 


— \  (1)  Operation  Montana  Mustang.  The  Brigade  conducted  operations 

(jf  With  TF  1-61  in  AO  Orange,  TF  1 -Ilyin  AO  White,  TF  1-77  in  AO  green. 
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Av3L»G  19  August  1971 

SUBJECT;  Cpe-i'&tims  Report  -  Lae  eons  learned,  1st  Inf  Bde,  5th  Inf  Siv 
(tfeeh),  Barldd  Ending  1?  Aug  71,  RCS  CSKft  -  6$  (H3)  <D> 

B/3*-*5  Air  Gar  in  Eecon  Sons,  and  T?  3-5  in  reserve,  to  locate  and  des¬ 
troy  snasy  .force 35  eliminate  VCI}  conduct  re action/ explcdtati on. 
operations  and  assist  in  pacification  and  VtetaarcLsaticn  in  Quang  Tri 
Province,  Additional  AO* a  were  granted  for  special  missions  such  as 
AO  Blue.,  where  TP  3-5,  ia  conjunction  with  HF/PF  units,,  conducted  rf.ce 
denial  operations,:  Boring  the  operation,  units  continued  to  conduct 
Quarterly  Refresher  Training,  This  necessitated  changes  in  control  of 
10*  a.  Hear  the  end  of  toe  operation  the  Brigade  began  a  phased  withdra¬ 
wal  frcsa  AO  Orange  relinquishing  control  to  AEVH  Forces. 

(2)  StOTddovm/iledeplcy^nVXnactivaticn  (OFLAN  183-70  (at)  1st  Bde, 
3'th  Inf  EAv  (M)) »  The  1st  Bde,  5th  Inf  1B.V  (M)  was  released  from  attach¬ 
ment  to  XXIV  Corps  effective  B-day  (l  Jul  71)  J  to  conduct  standdo.ra  and 
execute  a  phased  x'e deployment  to  CONUS  for  inactivation  under  the  control 
of  If, SARA.  Effective  H1200H  Jul  71,  1st  Bde,  5th  Inf  Mv  (M)  relinquished 
%\0Z  rsapax3ib3Htgr  and  passed  OPCON  to  101st  Abn  OLv  (isafcl)  for  combat 
and  security  operations.  This  operation  was  conducted  in  six  phases, 

(a)  Phase  Is  The  Brigade  conducted  planning  for  standdowa  and 
radeployM&nt* 

(b)  Phase  lit  The  Brigade  relinquished  TAOI  responsibilities 
to  101st  .ton  Div  (Asibl)  and  designated  AO  to  CJVK  Forces.  The  Brigade 
continued  to  c<®duct  security  operations  in  designated  AO’s.  As  scheduled., 
the  Brigade  conducted  otanddown  and  redeploynant.  of  1-77  Amor,  77th 
Cosbai  Tracker  Betachmant,  l|3d  I?SB,  86th  Ohptlcal  Detaetoant,  E/54} 
.artillery,  and  A/U-12  Car  was  relieved  fran  1st  Bde,  5th  Inf  Iiv  (M)  and 
assigned  to  3X17  Corps. 

(c)  Phase  HI:  1st  Bde,  5th  Inf  jffllv  (E)  continued  security 
operations  and  relinquished  AO  ro epcnsibiU.tias  as  directed.  As  scheduled, 
the  Brigade  executed  standdown  and  redeplo/nncnt  of  1-61  Infantry  (Mech) 
and  C/5-li  Arty* 

(d)  Phase  IV}  Brigade  released  OPGON  of  3-5  Car;  ae  scheduled, 
the  Brigade  executed  etanddewn  and  redeployment  of  1-11  Infantry,  P/?5 
Infantry  (Bangers),  54}  Arty(-)  and  A/?  Ettgr.  KXLst  Abn  ELv  (Amhl)  pro^ 
vided  area  security  for  QIGB. 

(«)  Riaae  ti  As  scheduled,  toe  Brigade  executed  etanddewn  and 
redeployment  ef  Bde  HHO,  ?5to  Spt  Bn,  ltfth.  PIO,  298th  Sig  Go,  and  5l7tb, 

10.  Detachssatv- 

(t)  Phase  VI:  The  Brigade  Soll-up  Ftorte  doses  out  unit  records, 
&CjT.plste.5  after  action  report,  and  execrates  final  clearance  of  responsi¬ 
bility  and  redeploys  to  order. 


Am**?  19  August  17/1 

SUBJECT:  Operations  Beport  -Leaaans  Learned,.  1st  lot  Me.  5th  tof  Mv 
Period  Ending  19  Aug  71,  BCS  OBKflt  -  65  (E3)(u) 

(3)  The  najor  operational  taste*  performed  by  Bridie  B^ioriimte 
units  wore* 

(a)  1*11  laftatry*  ' 

1,  Montana,  mustang.  Operations  ocMlated  of  search  and 
dears,  reconnaissance  In  force *  night  ambush,?  and  rocket  aappressioaa 
cjKtrufcionc  in  mount ulncretfi  areas  in  AO  Whtte.j  north  and  south  of  FSB  Anna 
ana  north  of  the  Ba  Bong  Blear,  Was  Bee^rmcdseanoe  Hakoon  ms  need  to 
an  economy  of  force  role  to  cover  Infiltration  routes  as  '®11  as  deyilgbt- 
eurveillanco,  night  ja^toahj,  x*ocnniaiB«anoie,  rocket  suppression  and  day 
and  night  sniper  operations.  During  the  period,,  operations  vers  oharaoter* 
ized  by  small  unit  operations  and  ortontad  towards  area  aaturaticm 
attempting  to  interdict  enemy  Infiltration  routes  and  suppress  rocket 
firing  into  the  QuangTri  area,  The  Battalion  CP  located  at  IBB  Anns  was 
secured  by  <n s  rifle  company,  The  battalion  retained  the  Bald  Eagle/Spar- 
row  Hawk  mission  throughout  *h®  operation.  Daring  port  of  the  period  of 

rice  harvest  y  TP  1*11  was  asslgrad  responsibility  for  rice  denial 
operations  in  AO  Blue,  ar/I  for  this  mission  TP  1-31  was  assigned  one 
Cavalry  Troop  which  operated  in  conjunction  with  Regional  Faroes  from 
Mai  Idnh  and  Hal  Lang  Districts, 

2,  Redeployment,  Bbeecuted  atanddewn  and  redeployment  in 

i base  IT  of  Brigade  QF-LAir  183-79  (U)  as  scheduled  (21  Jul  71  -  5  Auff  71)» 
TP  1-11  was  relieved  of  the  re  epona  ihility  of  AO  White  and  FSB  kraut  by 
the  lOlet  Abn  Biv  (Ambl).  Prom  21-26  Jttl  71,  the  Battalion  assumed  reopon® 
sibility  for  a  portico  of  the  Qaang  Tri  l*inIce:i3Lto6  with  the  mission  of 
defense  of  Qpang  Tri  Combat  Base  (qTCB).  Aloor  one  company  woo  committed 
to  guard  the  AS?  101  during  the  same  time  period* 

(b)  l-6l  Infantry  (Mwah)* 

la  Montana  Mustang.  TP  1-61  oonanoted  ocofoafe  operations  in 
AC  Orange  along  the  HO  in  northern  Quang  Trl  Province.  The  Task  Fbroo 
Conducted  xeoemnaisosnoe  operations  along  tho  UQj  provided  security  for 
FSB  A-4  (YD  117  702)  and  FSB  C-2  (YD  134  646)?  maintained  at  least  one 
company  site  unit  oatelde  the  FSB  a-4  at  night  as  a  reaction  to reef  main-' 
tatoed  one  mechanised  rifts  company  to  QTC5J  for  maintenance  and  refitting;? 
prepared  for  oammltment  ,>  lose  equipment  undergoing  C-Service ,  on  one 
hour  notice?  and  was  responsible  for  civil  affairs/ civic  cation  activation 
in  Oca  Lo  District.  In  addition P  TP  1-fiL  conducted  daily  minesweepe  of  ^ 
the  access  rood  from  FSB  A«4  to  Ql$.  Elements  from  each  of  the  ether  Taeit 
Pojjoes  '»*j»  frequently  placed  under  operational  control  of  TP  1*63.0 

2g  Bedepdoymant  i  Execrated  standdcun  and  redeployment  to 
Phase  IH  of  Brigade  OPLAlf  183-TO  (U)  os  scheduled  (10-30  Jul  71)- 
TP  l»&  conti*r.*rd  its  mission  as  the  only  United  States  unit  deployed 
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SOBJBOT:  iterations  Report  -  lessons  learned,  lat  Inf  Bde,  5th  Ihf  LUv 
(Heeh),  Period  Ending  19  Aug  ?i,  HCS  CSFOR  -  6,?  (R3)(U) 

along  the  IHffi  through  10  July  71.  Elements  of  the  1st-  (ARVN;  Biv  assumed 
control  of  FSB  A-4,  FSB  G-2  and  AO  Orange  .  TF  l~6l  conducted  a  phased 
withdrawal  during  that  wo  day  period  from  AO  Orange  which  provided  the 
e3.oa»nt0  of  the  1st  (AKVK)  Div  with  security  while  moving  their  troops 
±«to  AO  Orange  -  and  the  ISBte.  Upon  the  return  of  l»6l  Inf  to  Off®,  the 
oattali.au  assumed  control  of  two  sections  of  the  0,1GB  bunkerline  and 
provided  personnel  to  augment  another  section.  The  1-61  Inf  bunkerline 
ccjiSBitaKjnt  terminated  on  23,  July  1971- 

( 0)  1-7?  Armor; 

1>  Montana  Mustang.  TF  1-77  Arm  was  assigned  the  initial 
mission  of  Brigade  Reserve  and  to  conduct  post  combat  maintenance  .  On 
13,  Apiil  71,  the  Task  Force  assumed  the  responsibility  for  AO  White  with 
the  mission  of  conducting  combined  operations  with  the  Territorial  Furves 
of  Hufxng  Hoc.  District.  to  provide  security  to  the  population  and  instaL- 
lailouB,  to  locate  and  destroy  enemy  forces,  supplies  and  base  areas. 

TF  1-77  assumed  responsibility  for  AO  Green  effective  1608QQH  Apr  71,  with, 
on®  tank  ccmpsuy  becoming  GPCON  to  TF  3»J>  affective  XU  Apr  71.  Upon 
assumption  of  AO  Green,  TF  1-77  coordinated  with  the  District  Chief  of  Gs®. 
Lo  and  Mai  Lihh  Districts  to  conduct  combined  operationo  in  their  respec¬ 
tive  areas.  TF  3.-77  coordinated  the  rotation  of  cavalry  ti-vcpe  with  3-5 
Car  to  insure  that  ©as  troop  was  at  QTCS  or  1DKCB  ns  Brigade  BRF  and  on® 
troop  in  AO  Grange  at  all  times..  The  Task  Force  also  Maintained  a  minimum 
of  one  platoon,  south  of  FSB  Pedro  insuring  nightly  coverage  with  radar  of 
the  Qnaug  Trl  River  area.  With  the  Brigade  Security  Platoon  available , 
the  Battalion  Scout  Platoon  was  used  with  tank  elements.  TF  3.-77  was  re¬ 
quired  to  maintain  a  liaison  team  at  Cam  Lo  District,  maintain  one  pla¬ 
toon  within  dose  preodiaity  of  253th  VMC  AO  and  e»trbl.ish  coordination 
with  8~it  Ariy,  Mai  Loc  Bistrict  Chief  and  258th  FJ!KC  Bde  for  e  reaction 
plan  to  assist.  8-U  Arty  south  of  Mai  Loc.  Cn  3  Kay  71,  TF  1«77  set  up  & 

T3f  OP  at  an  abandoned  OIL'S  0 expound  at  Mai  Loc.  From  h  Msy  to  ?Ja  Jun  • 
TI  1«77  continued  to  conduct  operations  in  the  assigned  AO,  with  emphasis 
placed  cn  ccatbiroed  operations  with  the  Kuong  Soa  Regional  Forces  Group. 
Tank  and  W  units  were  cross-attached  along  the  tank/ii?fanti,y  concept  cad 
conducted  nxansro us  search  and  clear  operations  in  areas  recommended  by 
the  District  HF  Commander  based  upon  his  intelligence  sources.  On  25  June 
1971,  the  TF  CP  returned  to  QTCB.  The  VKHO  assumed  control  of  the  western 
portion  of  tbs  AO  hear  Hal  Loc,  while  the  Task  Force  continued  normal 
operation  throughcrut  the  resnslnde.v  of  the  AO.  On  28  June  71 ,  TF  1*77  was 
relieved  of  the  responsibility  of  AO  Green  by  TF  3-5» 


Rhaoe  n  of  tlwTErig&ds  QPLAK  133-70  iUy  as  schooled  (1  -  21  Jul  71) 
Whan  the  battalion  returned  to  Qisng  Tri.  Combat  Base  from  Kai  Loc  on 
25  Jan  71,  it  began  maintenance  opercticns  in  preparation  for  its 
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AYLI.-C  1 9  August  1911 

SCEJEGT?  Cpara'oi %'iS  Report  «  Lessons  Learned,  let  Inf  Bde,  5th  In?  Biv 
(/ech),.  Period  Ending  1?  Aug  71,  EOS  CSFCR  -  65  |Pv3)  (u) 


To  X  July  ?i0  Concurrently,  the  battalion  continued  to  secure 
its  aligns  1  bunksrlins  section  on  QTCB  through  13  July  71© 


(d;  3-5-  CaV2 


J.,  Montana  Mustang*  Initially  fF  3  -5  conducted  search  and 
tic-®?  operations,  and  screening  operations  in  10  Green  and  along  the  Quang 
?i’>.  S-.^er-  ‘Tong  Th&ch  San)  cast  of  yj)  ?<$3  IhQj  presided  security  to  13 S;a 
established  within  the  AO,  maintained  one  troop  in  IHCB  for  maintenance 
and  refitting,  and  was  responsible  for  civil  affairs/civic  action 
activities  in  Gio  Linh  District*  Elements  cf  the  task  force  supported 
.C/?bh  Engr  in  opening  the  road  from  FSB  Sharon  to  FSB  Anne  and  constructing 
numerous  tenk  trails  throughout  the  area  of  operation*  One  tank  company 
£Vcai  1-77  Armor  became  OPCON  to  TF  3-5  effective  lie  April  71o  On  18  April 
71 1  TF  3«5  coordinated  with  TF  l-'?7  while  moving  to  Lang  Ha  Ocnbat  Bass 
(IHCB;  to  begin  its  quarterly  refresher  training*  TF  3-5  was  prepared  to 
aesuma  coaniTfand  of  a  task  force  of  Brigade  reserve  elements  for  cownltment 
within  the  Brigade  TAOI«  in  mid-May  tlie  Task  Force  relieved  1-11  Inf  in 
A06s  'White  and  Blue  so  they  could  conduct  quarterly  ro  fra  slier  training, 
and  moved  i'&a  GP  south  of  Quang  Tri  City  where  it  conducted  r3.ee  denial 
operations  in  conjunction  with  RF/PF  Forces  of  Kai  Linh  and  Hai  Lang  Lisrlou-a 
and  provided  a  reaction  force  for  the  assistance  of  the  Provincial  Forces  in 
both  districts o  TF  3-$  ’also  conducted  rocket  suppression  activities*  The  Taafl: 
Force  was  relieved  of  responsibility  for  A0*s  White  and  Bins  on  19  June  ?i  and 
returned  its  OP  to  LHGB  and  conducted  search  and  clear  operations  in  AO 
Green  with  i/A-12  Cav,  to  include  providing  security  consisting  of  either 
a  troop  ( -)  or  a  Gav  platoon  tor  security  of  engineer  elements  cf  a/7  Engc 
and  ABW  Engr  constructing  a  road  from  vie  ID  07 1^6  to  FSB  Surge*  On 
2k  June  71,  TF  3-5  moved  to  TO  035  5?8  where  it  supported  elements  of 
the  2nd  ASVM  Rogt  by  direct  tank  gun  fire  and  acting-  as  a  blocking  .force 
in  operations  around  SSE  Fuller,  under  tha  ririgr.de  Counter-attack  Elan 
Springboard-Bravo,  After  this  -operation,  TF  3-5  moved  its  CP  back  to  DHCB 
and  continued  to  conduct  operations  in  AO  green,  relieving  1-77  Awo? 
of  the  responsibility  for  the  AO  on  28  June  71©  B/3*»5  Oav  wa&  under  the 
operational  control  of  the  Brigade  and  its  miSBico  during, the  reporting 
period  was  t-o  conduct  aerial  reconnaissance  missions  in  the  Brigade  Reoon 
Zcna  tea  interdict  enemy  infiltration  into  former  Base  Area  101;  detect 
and  engage  enemy  forces  as  soon  as  possible  after  they  entered  South 
VietnsEj  insert  and  extract  Ranger  teams  to  augra.nt  aerial  reconnaissance.} 
provide  direct  support  to  US  or  ARVE  units  within  the  Brigade  AOj  en&9 
provide  a  lest  light  reconnainsanee  as  directed;. 


2o  Redeplqpent*  3~5  Gav  was  relieved  from  attached;  let 
th  Infantry  Liv  (liech)  ana  attached  to?  135.6  b  Aba  Civ  (Asibl)  bn 
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l  'Uly  jl.  «/4-12  -rao  relieved  fxcu  1st  SSe,  5th  In*’  My  (Heel*.)  snfi  seel-rK -5. 
«-  Nil1?  Corea  on  3,  July  71  &  5W5  Ctss?  with  A/4*12  Cat*'  was  rcevaxLed  0SGG3 
c  5  ci»S'  Sr.ig.fe  on  1  July  fj.}  r-nd  continued,  operations  to  the  sraa&h  ar-i  v.uut 
Lh  j  to  oeMuet  dcrao&in/ij  oeeuriby  and  socket  suppression  missi-ur 
Jn  29  July  Tip  tiro  troops  vers  stovee.  to  Q,iCB  to  asoisae  hujtfcerline  teceirily 
m  ’>.  asls  evn  the  1-11  Ird'  from  Vorlerline  re spoon iMlit  y  „  Ehrentually:.  vhz  ie 
■f"?  -r.pt  von  cLopioystL  around  the  ff  himkerliiri  cs  the  rest  of  the  Brigade? 
entered.  etfVAdo'««t  On,  50  July  Tip  5*»5  Cav  was  xele&e&C  ih’Cn  OK  ON  >:o  the 
Rrigadw  U’i*.  retarnsft  to  their  assigned  unit,  lOlr.t  Abn  Mr  (Arabl).-  Ibr 
Cav  o.r,tln.ued  the  security  mission  of  Of OB, 

(ej  ?/75th  Hangaro ; 

:u.  Kiss  ion:  P  Gc-aspany,  75th  Infantry  (Ranger;}  provi  dad  .long 
rang.-,-  reuarasiBSoaoe}  aumiillsaou  *  target  acquisition ,  and  ssibueh  pascal 
<v  r-ahil'ty  in  support  of  operations  ccoducteA  by  the  1st  3rigaSot  3th 
BjfrrrSsj  Division  (Much) .. 

2f  Concent  of  opsaiations  Six  nan  ranger  -seam:  are  employed 
e-T-st  fror  friendly  forces  for  a  period  of  five  to  seven  days,.  Sash  team 
is  .ir<£p:  ate.  of  a  patrol  leudory  assistant.  patrol  leader,  cue  radio  optrauor 
a  seriico*  sc  cut  observer  f  and  two  sc  oot  observera,  Missions  cay  he  one  os 
a  cemtArdbion  of  the  above  wairbionod  missiorss  Selection  of  bhe  te-rs  rue.vn- 
nm^t-sncs-  s.or*  As  based  on  fill  available  intoll.xger.ee ,  exerrlnatlcn  of  paw* 
opcoativjw  in.  the  usas  area,  ana  anticipated  future  brigade  operations..  An 
Ira  :£  at  least  two  Ici.lcnoters  square  is  the  raoormemed  oire  for  heat 
7;-'77'arrT c  ar-d  flexibility,  Selection  is  made  jointly  by  the  S'*>r  S2  and 

;3ins  Officer  of  the  ranger  company  with  final  sppicrval  o*  She  CoAt-vud- 
:iny  Psnfral-.  Generally.  tha  patrol  period  of  fire  c  o  seven  dapr  is  cuh« 
d;a~icsd  ini  c  tiro  periods,  each  with  distinct  roiecicna*  firr.cng  the  f'irat 
ious  6‘&js  erd  tares  z  the  toc-ai  will  conduct  rseo.inaif>'ancs  o.Hretiona 

oriosted  cfc  i’xeati  of  ensoy  activity  sm  signs  of  sneu^  ao’-roB'ent,  lasfctg 
t hi  t;  ;-72  i  fv3  one  tcasa  wi.ll  select  probable  nairash  siteo  i.j.t’n  two  ch.900ti.ver. 

at :3 r  firet.,  to  p3.c-.ce  thea  along  tr^a.lo  and  ai/ enuec  cf  approach  roat 
frcTcani-ly  used,  oy  the  ensjayv  and  seco’.  d,  to  locate  theta  "ear  desir^iajcl  if  ’- 
for  .:Vd  ■aJ.trsoti.OTin  On  tho  last  dry  the  team  selects  it r.  embus. i 

pcartiA'.  fiUL  la'r/s  in  wait  for  the  Gnsuspoqting  enenyj  Tnsn  v  ijoey 
c.^prt-achaa  the  krill  isone .  the  teo.m  will  advise  tire  corrpanj  acmsnd  pest  ..a 
to  the  ps -f,rng  srt»iata.cm0  Art*  extracfd.on  haliooirber,  guushi.jr  oxd5  rf  nocor'-- 
;„c:y?  xeacteon  ^oxoe  cars  o"e.vtc.d  througix  opeT.’atiosal  chann  la.  ITbe.a  eentacd 
1^  initiated y  the  designated  aircraft  are  directed  to  the  Zee  tic r»  to  er^  T-ts 
bhr  tc-ar  care  extr-vii  thorn  if  neooasary-  Assault  gircsh5.ps  place  supej^ssr. r 
fmc-  ca  enspecrfcsd  oneay  locations  raid  cover  the  approeah  of  the  ortrau-W-or, 
ship  into  the  PZ„  Tore  epexs-tione  within  rahorarmarc-  wur.t  10 5 a,,  the  parrel 
ice.  :  3  £"r-l«siva..y  reaosrad  for  t  in  ranger  Ihe  .wit,  in  nhcee  AO 

tU-  teas:  is  op9.v^,t.trog,  is  prepared  tc  react  -jo  o«f;  act:  and  night  tigs  of  tl 
rergix  tsem5 


‘  \W^7-'I®C,T#  ==5^-- 
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AVBL-'C  19  August  19-/1 

SUBJECT--.  Operations  Report  -  lessons  Learned,  1st  Inf  Bde,  5th  Inf  Bi'? 

(Mock),  Period  Ending  19  Aug  71,  HUS  OSFOR  ~  65  (R3)(U) 

Ji,  Summary  of  activities; 

a2>  'Luring  the  'reporting  period  there  wore  U8  single 
t missions  and  six  double  team  missions*  All  inserts  were  heliboriiSr, 
Moslems  aborted  due  to  weather  are  not  included  in  these  figures*  Shown 
bslow  is  a  chart  correlating  the  number  of  missions  to  their  duration 
in  time  -  . 


EORATION  OF  CSPSRATIGN 


t>--2h  4A*:g 

2U“iiB  hrs 

k8«72  hr® 

72*96  hrs 

•<-96  UrS  TG;?Ai 

Wo*  of  Missions?  2 

h 

7 

5 

36  5k 

be  Results 

of  ranger  operations  for  the  period  were; 

FHIEKDLT 

n 

KIA  WIA  IGA 

KM 

******* 

m  m 

oswc 

0  -*13  0 

8 

0  0 

0 

*  8  of  uhese  13  were  treated  and  released  fror.  the  hospital*  6  of  the  13 
resulted  frcx-t  bodbytraps  and  7  from  small  arms  fire. 

if*  Redeployment s  Executed  Etanddwn  and  redeployment 
during  Phase  V  of  the  Brigade  GPLAN  183~70  (U)  as  ecbeduledo  The  company 
ccciduciod  combat  operations  until  the  first  week  in  August  when  it  began 
standdOKiio 


a*  .Qegi’se  of  Success; 


<*«  X 


Operation  Montana  Mustangs  Though  not  iatendea  to  be  a  major 


operation  such  as  the  preceding  operstice;  La®  Son  719 »  Montana,  Mustang  proved 
to  bo  u  mx’y  critical  operation  ba cause  of  the  juried  of  time  in  which  it 
occur?  s;d«,  Operation  Lain  Spa  71?  had  just  been  completed,,  The  duration  and 
mafsdtUiSs  of  this  opfiratiee  had  placed  great  demands  oa  both  men  and  .sejuip-- 
mar Je  The  operation  Which  was  to  follow  had  to  be  one  in  which  the  primary 
mission  of  guarding  the  southern  boundary  of  tha  W!L  could  still  be  aecooip* 
liw  bad  end  st  the  <9om  1£p*  **??*<>*>  +.*  °  Mfh  rfcate  of  combat  rsadilnss.o. 

Sn«t)V  activity  began,  to  increase  rapidly  around  the  AR9N  held  F3B  Fuller 
near  the  o:ad  of  May  and  early  June  *  Eventually,  the  MSB  was  Over»run  on 
ilii  «»m  fla  Tho  i  j.GO  issTTcou  during  the  period  mid’-Miiy  uo  late  <,u r@  is  -& 
yearly  attraction  for  VC/TiVA  to  obtain  food  supplies^,  However,  there  was 
only  minor  V0/N7A  taxation  reported  in  the  loulsnde..  The  NVA  increase!  thn 
frequency  and  volume  of  rocket  and  mortar  attacks  on  FSB5  s  along  the  SKI.  ?h> 
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SBFJEQi*5  Ip&tatioas  Ro-bort  ■-»  lessons  learned,  1st  Inf  Bde<  5th  Inf  Div 
(ffeoh),  Sex ±cd  Ending  19  Aug  T U  HOB  GSPOR  -  65  (R|)(tf  ) 

BrS gs&ft  bcssr.  a  phased  witMoeral  naar  the  end  of  tha  operation  ffcw  its  eaciiac 
along  the  PrS  said  subsequent  turnover  of  FSB's  to  AKVN  forcer  ?  This  all 
stressed  tho  need  for  close  coop® ration  and  coordination  between  US  end 
(JEM  Pore ao. >  la  the  ease  of  the  attack  cn  Fuller  and  high  probability 
of  atiacko  m  Can  J,ov  Hal  loo  and  (Jaap  Carroll*  ootmtor-atiaok  plans  were 
witten?  ©ic  counterattack  plan  5p:dmghoard~Bxavo  for  ansi  sting  A.WH  to 
the.  defense  of  FSB  Bill  '■?  van  the  only  plan  that  was  execrated^  To  increase 
Wr-  security,  iwpwrrea  bunker  construction  was  initiated  in  order  to  $*o» 
vice  greater  pretention  fro*®  attacks  by  fireu  Additionally*  the  barriers 
at  all  3SBvfl  wore  upgraded  to  reduce  tho  possibility  of  sapper  attacks - 

(2)  EtsioploymeRt  i 


(a)  Due  to  the  .intense  enemy  scrbivjby  in  the  Brigade  AO  during 
t'm  month.  >;;;  June  and  the  early  part  of  July,  it  wca  necessary  to  jasics?  a 
oyxviUl  and  thorough  appraisal  of  how  best  to  meet  the-  stonddewm  schedule 
and  at  tho  same  time  provide  adequate  eaouriiy  in  a  period  of  high  eaamy 
activity,  ao  well  as  continuing  to  provide  ARVM  -units  with  heavy  firo 
support  to  assist  them  in  stabilizing  their  areas  of  responsibility*  What 
emerged  was  a  condition  in  irbick  combat  battalions  literally  went  from 
active  operations  on  fire  banco  on  one  day  to  a  ntanddown  and  processing 
situation  on  the  next  with  racy  little  time  for  transit  ion  tetwaen  the 
tun,  This  veta  aoecsaplishod  successfully, 

(b)  Another  unicp'-Q  feature  of  the  Brigade  fetanddovm  was  the  fact 
tlir.t  the  ICoyctone  operation  t/as  in  3a.  Hang  some  100  miler,  to  the  south? 

©ii.s  nacoasitated  moving  soma  975  irhepled  and  tracked  vehicles  by  road  or 
by  road  and  sea  from  Qwang  Trl  to  Bcv  /Jang*  This  was  accomplished  without 
incident-  and  with  only  wto  accident  which  occurred  in  the  outekirto  of 

Ba  Sang  and  resulted  through  onrolese  driving  by  a  Vietnamese  motorcyclist 

(c)  In  addition  to  vehicles ,  sore  7,;J0O  weapons  oral  47*699 
other  items  of  equipmant  and  supplies  wore  turned  to  us  a  part  of  tho 
j&systene  op«raticnj  So  significant  problem  areas  were  encountered, 

(d)  0&  tho  personnel  side*  over  6,000  man  were  out^praseasad 
aii-hmr  on  3JH05  or  realignment  to  either  unite  to  Vietnam,,  Here  agatos 
tfcim  -went  aaeothly  despite  the  remoteness  of  Q,uacg  Tri. 

(«-)  Beyond  tho  tesi-to  of  accountable  eqx-dpment  and  unit  eaccas;^ 
to  CiSBHeetiou  with  the  Keystone  activity,  every  effort  ms  also  sad©  to 
£xt;& ;  identify  and  put  back  tote  authorised  supply  channels  ITS  Army  von® 
tolas  and.  vwnv.ipMnt  that  wore  abandoned  over  tha  years  at  ^uar'g-  r-ri  and 
Song  Eto 

(j)  ffwetog  the  repwpti ng  period,  efforts  wore  focused  to  several  &ti  as 
•J&sa®  Gfxoexs  included  Vietuajid.’iatianj  improyeasnt  of  US/jM  firm  sapptn-; 
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£m*Q  19  August  1971 

SUBJECT?  Cparaticns  Report  *»  Xessona  learned,  1st  Inf  Bde,  5th  Inf  Biv 
(Mech),  Period  Ending  19  Aug  71,  BOS  CSFOR  ~  65  (R3)(U) 


coordination.,  drag  suppression,  and  preparing  and  executing  standdoun/reda^ 
plcrpaeuoo  The  prouxems  associated  with  this  Brigade 5  s  objectives  were  di- 
versified;,  but  none  proved  insurmountable «  The  outstanding  leadership  and 
dedication  exhibited  at  all  levels  of  command  provided  the  Impetus  for  the 
Brigade  to  accomplish  its  missions  in  a  professional  manner. 


d3  Intelligence* 

(1)  Operation  Montana  Mustang, 

(a)  Information  prior  to  the  operation  Throughout  the 
Brigade  TAPI;  enemy  tactics  had  been  characterised  by  attacks  by  fire 
against  fixed  installations  and  friendly  units  on  operations,  small  unit 
contacts  with  occasional  attacks  by  large  forces,  employment  of  numerous 
mines  and  boebytrapa,  acts  of  terrorism,  propaganda,  proselytising,  mid 
food  gathering  in  the  villages,,  Numerous  bunker  complexes  and  base  areas 
have  Been  found  triroughcut  the  area  with  the  largest  complexes  being  found 
in  the  EE  area  and  the  former  base  area  1CCU 

(b)  The  enemy  Is  capable  of  attacking  friendly  installations 

In  Northern  Quang  Tri  Province  with  up  to  three  infantry  regiments  supported 
by  two  capper  battalions  and  two  artillery  regiments j  and/or  attacking 
Quang  Tri  City  or  other  areas  in  Southern  Quang  Tri  Province  from  the  south 
with  up  to  four  infantry  battalions  supported  by  cm  sapper  battalicn  and 
cno  rocket/artdliery  battaiiatto  However,  the  eneiry  probably  will  con~ 
tinua  to  use  attache  by  fire  and  economy  of  force  operations  continuing  its 
present  level  of  activity  in  the  cutlying  areas  of  the  Brigade  TAOI  and 
contiguous  areas,  allowing  increased  activities  in  the  lowlands  and  popiv* 
la  feed  areas  with  the  objective  of  disrupting  the  GVN  pacification  program¬ 
ing  enemy  could  possibly  launch  periodic  offenses  of  limited  scope  and 
durationo  The  sneny  lias  the  capability  of  reinforcing  its  units  in  Quang 
Tri  Province  with  two  to  t).uree  divisions  from  North  Vietnam  either  across 
th3  1352  or  by  way  of  the  Laotian  panhandle. 


Co)  Massed  enemy  forces  remain  vulnerable  to  detection  and 
destruction  by  tactical  air,  ARA,  B«52  strikes,  and  artillery.  Their  bass 
camps  and  bunker  complexes  ere  continuously  being  discovered  and  destroyed 
by  /Hied  Forces  and  air  reconnaissance.  Infiltration  routes  used  by  the 
enainy  forces  continue  to  be  detected  and  interdicted  by  artillery,  aeric-t 
bcmbardnienif  and  allied  ground  operations®  Enemy  morale  is  vulnerable  to 
psychological  operations,  especially  after  the  unit  has  been  in  'the  area, 
for-  an  soefcandod  period  of  time  or  has  suffered  defeats  in  battle, 

(d)  Valuable  intelligence  data  resulting  from  numerous  contacts, 
pri8o«5r3«of«.warjr  and  captured  equipment  and  documents  provided  the  operation 
with  up-to-date  OB  intelligence  factors, 
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SUDJSCTs  Operations  Report  -  Leeaona  Learned,  let  Inf  Bde>  £th  Inf  Piv 
(Mach)*  Period  Ending  19  Aug  71,  RCS  CSFCR  -  63'  (R3)(U) 

(2)  Weather*  Cper&tion  Montana  Mustang  was  conducted  during  the 
Southwest  Men  soon  Seaecn*  Air  operations  were  affected  by  winds  and  thun~ 
derstorws  during  the  late  afternoon  and  early  evening  in  the  mountain 
i-egiccs*  Cloud  cover  hampered  aerial  reconnaissance  in  this  sans  areas 
Above  normal  rainfall  in  early  June,  and  early  July  (Typhoon  Harriet) 
also  affected  aerial  operations  and  reconnaissance  <3  Throughout  the  opera¬ 
tion,  tamperaferea  remained  near  normal 0 


(3)  Terrains 

(a)  In  the  northwestern  portion  of  the  Brigade  AO  the  traffic™ 
ability  during  both  wet  and  dry  seasons  is  fair  for  foot  troops,  poor  to 
fair  for  tracked  vehicles,  and  unauited  for  wheeled  vehicles.,  Vegetation 
consists  of  multi-canopy  dense  undergrowth  forest  with  sane  settled  arena 
end  rice  paddies*  Sandstone  and  shale  constitute  tbs  soil,  and  rolling 
Mils  characterise  ths  topograpty* 


(b)  Trafficability  in  the  north-oentral  portion  during  the  wot 
and  dry  seasons  ia  fair  to  good  for  foot  troops,  fair  to  good  for  tracked 
vehicles  and  poor  to  fair  for  wheeled  vehicles*  Vegetation  consists  of 
single  canopy,  light  undergrowth  and  brushwood*  The  topography  is  pre¬ 
dominantly  flat  with  occasional  hills*  The  soil  consists  of  sandstone 
and  basalt  rock* 

(0)  During  the  wat-dry  seasons,  trafficability  in  the  north-¬ 
east  portion  of  fee  area  of  operation  is  fair  to  good  for  foot  troops, 
fair  for  tracked  vehicles  and  poor  to  fair  for  wheeled  vehicles*  Rios 
paadies,  dune  grass,  and  open  areas  comprise  fee  flat  area  of  sandy  sail* 

(d)  Trafficability  in  the  southwestern  portion  during  the  wet 
and  dry  seasons  ia  unsuitable  to  poor  (except  along  iL*  Suang  Tri  Rlwr 
Valley  where  it  ia  fair)  for  foot  troops  and  bracken  vehicles,  and  ■ 
entirely  unauit&ble  for  wheeled  vehicles*  Vegetation  consists  of  multi- 
canopy,  dense  undergrowth  forest  and  brushwood  with  r  few  rice  paddles 
and  open  areas  adjacent  to  the  river*  The  area  is  very  mountainous  with 
broad  flat  areas  in  the  valley*  The  soil  consists  of  aandsbona  and  shale* 


(0)  In  the  south-central  portion^  .trafficaWlity-  faring  fee  wet 
and  dry  seasons  is?  unsuitable  to  poor  south  of  fee  Quang  Tri  River  and 
fair  north  of  the  river  for  foot  troops  and  tracked  vehicles,  and 
entirely  unsuitable  for  wheeled  vehicles*  Vegetation  c<  oisietB  of  multi- 
canopy  dense  undergrowth  forest  and  brushwood*  Topography  north  61  ths 
river  consists  cf  rolling  hills  while  south  of  ths  river  tho  a  is 
mountainous *  The  soil  consists  of  sandstone  and  shale* 
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SUBJECTS  Operations  itenerb  -  wessons  learned,.  1st  Ini'  Bde*  ybh,  Inf  I&v 
(Mech) ,  Period  Bnding  19  Aug  71*  BCS  GSFOR  -  6.5  {R3)r(U) 


{£)  During  tbs  yet  and  dry  ae earns  toffioaldllty  in  the 
aortoastera  portion  of  the  area  of  oparatico  is  fair  to  good  for  foot 
troops*  fair  for  tracked  vehicles  and  fair  to  poor  for  wheeled  vehic3.ee  ^ 
ftlu©  peddLes,  donee  grass*  and  open  areas  constitute  the  vegetation.  of 
this  flat  area  of  sundy  soil. 


(k)  Snlffte’  Ifinoiona: 


(a)  Sniffer  rcissicna  using  the  XH»3  if ere  scheduled  by  the 
Brigade  S2  section  daily  end  flown  by  ths  Brigade  Chemical  section, 
whomever  ccnditLcas  permitted,  to  XH-3,  en  experimental  piece  of 
ecroipment  mounted  on  a  helicoptar,  will  detect  lasman  activity  by  a 
iscbr&cpie  known  re  condensation  nuclei,  During  this  process  the  device 
takes  constant  air  samples  to  determine  the  amount  of  carbon  particles 
In  the  air-.,  A  reading  is  then  given  by  deflecting  sisters  in  the  instrumn 
Four  helicopters  were  uced  in  flying  a  sniffer  mission  -  two  BBli:'  g, 
am  with  the  2M-3  mounted  cm  a  Skid  and  the  second  carrying  the  navigeto 
to  mark  “hot  spots”,,  and  two  gunshipa  for  security,  An  area  from  1$  to 
32  square  kilometers  was  flown  working  from  to  downwind  side  to  the 
upwind  side  to  avoid  getting  readings  frest  to  helicopter  exhsaistfn 
limiting  factors  were  to  fcillcwingi 


lo  For  obtaining  maximum  results  the  ship  should  Hj  at 
an  altitude  ef'Tjto  feot„  Tills  limitation  decreased  somewhat  to  validity 
of  readings  when  mountainous  boxes  were  flown.- 

~lSi  to  weather  prevented  many  a&aaians  from  being  flown. 
Itissiona  could 'not  be  flown  in  winds  over  3 $  knots*  nor  when  there  was 
p^scipibetion- 


,3a  T*lid  readings  could  not  b»  obtained  in  areas  where 
there  had  beoa'lJrtAXIery  ox*  air  strikes  within  6*12  hours  prior  to  to 

mission. 


(b)  lilton  to  brigade*  artillery  was  normally  employed  on  to 
hot  spots.,  This  was  not  always  satisfactory  as.’  even  dosirable  sines  to- 
bet  spot  avails  only  that  there  is  activity  s answhnro  upwind  frw.  to 
point  of  dstaetioh,  By  analysing  to  data,  an  area  of  probability  can 

u'ou  slly  be  determined*  This  srQa  i'P  generally  large  enough  to  praclude 

t-m-  .xcouracy  with  artillery  weapons., 
a  ,  Cmm:,  Support* 

0.)  ArttUeryi 

(a)  to  5th  B«.ttalicns  kth  Artillery  provided  support  art-iXXary 
to  to  Brigade.  Issuing  tha  operation  the  battalion  opsrefced  in  a  aplii 
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SUBJECT;  Cpars&tcns  Itapcrt  *  taisoas  Learned,  let  I af  Bda,  5th  Inf  Dir 
(ifeeh),  Period  Ending  19  August  71,  RCS  OSFOEt  -  ($  (H3)  (U) 

battery  easfigttratAcu  at  all  t&rea,  except  for  7  day#*  This  was  neoes* 
titated  by  the  Brlgata* s  extensive  operations  west  of  Mid  Loo,  Southern 
AO  ■Whitt,  and  the  coraaitaant  for  defense  of  $ung  Trl  Ccnb&t  Base  and 
rtsng  Ha  Ccaebai  Base* 

(b)  The  following  units  were  in  General  Support  Heinfcraing 

of  tha  fta  Battalion,  Uth  ArtiHLerys 

1*  8th  3a,  4th  Arty  (l?$w/8») 

2*  1st  36,  3?tk  Arty  (X75an/8ff)>  This  unit,  though  actually 
Oeasral  Support' to  let  (AHTH)  GLy,  provided  additional  heavy  artillery 

atppcrt  to  the  Brigade* 

(a)  Ki  salons  and  Hounds  Expended  (Montana  Mustang); 

i*  mssicws  hb  w?  m  m  total 

10,356  58,983  2,55?  1,(557  836  63,428 


Expenditure  of  Annual  tion  by  Ms  alone; 


a.  Contact  and  Illumination 

*<ac# 

3,298 

b*  Saecty  location 

36,017 

cu  Active  Rocks  ts^fortara 

8,038 

<iU  Defensive  Hires,  Marking  Eds. 

U,8l5 

ARV2J  Support 

2,1*29 

Bacon  by  Fire/ Preps 

7,514 

jg>  Other  (FO  Schsol,  Registration}*,  etc,) 

1,317 

h*  Total  Bounds 

63,428 

(2)  Aviation? 

(g)  !JS  Any  Aviation’ 

1*  The  Briga.de  Aviation  section  provided  for  the  scheduling 
; si-id  control  oifaLI  aviation  assets  assigned,  attached,  and  OPCOS  to  tha 
Brigade.,  0/.V5  Car  conducted  assisl  and  ground  redOTHMsaanof*  sad  sur- 
vxUXahoa  niasUm;  in  the  Brigade  Reccn  2one  : 
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2^  The  Brigade  Aviation  section  and  D/j*5  Air  0aC7  jowlded 
tbs  following  atesa^  doily  support  * 


CH«5BA 

UH-11 

AH-ig _ _ 

Avg  daily  apt 


50o5  lioura 
27  o  2  llOUTB 
2Ac,o  lioara 
82a0  hours 


■U  Additional  ari&ticm  support  \m a  raeaived  on  a  ae^lar 
tofliu  ten  the  159th  Ato  Bn  and  101st  AhnBlytAmhlKPlTCft)  am 

ttro  (2)  iJx^lQ  helicopters  -were  jreoyided  to  the  Brigade  daily,.  'B&  araragt 
dally  i3upport  was  20  and  0,5  hears  respectively, 

4s_  In  late  Juno  the  Brigade  Avn  section  acquired  a 
illumination  system  for  U3C  on  the  perimeter  As*  in  tha  vicinity  ^ 
AS3?  end  petroleum  far®,  rnc  system  Was  used  daring  periodo  °f  . 

illumiimticais  its  primary  effaot  was  as  a  deterrent-.,  ^ollewtog  ore  swfr*** 
problem  area®  which-  wera  encountered  while  using  ti»  "Slrefly  around  t  v 
perimeter  and  in  the  vicinity  of  the  ASP» 

a*  Difficulty  in  spotting  targets  xrithout  marking  "by 
M-”79  or  ether  masnso 


yxess.. 


ing  in  the  ASS* 


K  x«r  degree  of  ^'feotiveness  in  hi#  grass  and  wooded 
c„  Rsg-o^j.  tise  of  the  light  upset  th*  seoxt  doge  optaat- 


i»  mo  Air* 

Ia  2A0  Air  support  xfa£  provided  'by  the  20fch  faotioal  Air 

Support  B^v-edrasu 


U.  gjyjjji  liSI 


82?  too* 


*3)  Er^-nears 

fa)  tafcssa  Hostang?  During  the  operation  the  Bdo  Sagr  wae 
smweiui  for  «®  orosfli  I&s®^  tt  «ek®«  jro.1«*s  an*  asslatf^ 
ite'sao  ioofs)  to  oois&imMr*  «»  iftjWIatiiffl  wsvivit***  »  %< 

fegtawn*  to  dliact  sapjofi  <tf  tl.«  W**®*®"*®8*  jffggtg 

ihfskis  sithta  Ste  Srisate  as  tsgdaaa.  14*a  ^ 

rojraiCT  pieylioi  cmAwt  eagtoear  suwiairt  to  taocieal  wit?  wi.hMi  its 
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Bmgada  AG?  ?o8 lowing  are  special  points  of  interest  and  promote  canduetes 
by  the  3<?a  Engrj  jv/7  Engc  and  lUth  Eagr  Bn  (Cbt)j 

1?  Construction  mtarial'  sAloaatims  The  Brigade  Engineer 
processed  requests  from  brigade  units  for  oonetruction  materials*  This  in-, 
eluded  requests  for  ilPd  aeraeri,  lengths  of  chain  link  fence,  cat  by  k/1 
Engr  fee?  the  purpose  of  PIG  stand-offo 

&,  Vafce?  Purifications  Thro©  water  points  were  in  oper*-- 
atlvsa  during  Montana  Mustang  Operations  The  first,  between  PS3  C-E  srd 
A-Af  produced  an  average  at*  35s  GOO  g&LLas  per  week  ir-  support  of  TP  1»6X 
until  8  Jaly„  The  second,  at  Gamp  Roberts,  produced  an  average  of  68,000 
gallons  per  weak,  in  support  of  unit*  et  QTG3  and  BB3B  until  5  Ju m  **he£i 
it  ce&sod  operation  due  to  mechanical  failure^  Tl»  third,  at  Cam  io$ 
produced  an  average  of  tpO.OC-6  gallons  per  week  in  support  of  TP  1-7'/  at 
Mai  Loc  until  7  June  when  the  equipment  was  shut  down  (The  OP  for  TP  1-7? 
returned  to  GTG8  at  the  and  of  June)* 


busies 


3*  Minesweenai 

to.  The  following  laiheeweepe  were  conducted  m  a  daily 

*V2  to  a4>  11  Apr  »>  8  Jul 

Oam  T.o  to  C^E  31  Apr  -  8  Jul 


b;,  The  following  n&msrwsepe  were  ocsiducted  as 


rvqulrea? 


O'/'X  to  Wander  Beach 
IE  Sharon  to  B3B  Anns 
CTUB  to  P3B  -Scorpion 
QTQB  to  F3B  Pedro 

Cgf  X»  addition,  a  B&nasweap  tom  £rm  V?  Kngr  was 
2!5a«taj..ief‘  on  aWri>  for  «K>XGyee»t  with  the  Brigade  a  reach*  reaction  £es?(sa 
(E&ld  Bagle/upg rrM?  Ka:«k),  Hiunerous  and  assorted  minaewaaps  in  addition 
to  law*  above  "ware  performed  throughout  tbs  AO  during  the  entires  operatiGA- 

k,,  Raft  Employment  in  Support  of  TP  3-3  0«vs  On  25’  May  71, 
a  platoon  of  fiTT  Engr  moved  in  corner/  to  ID  278  ii.68  oa  the  Tkach  Han 
lUrar  where  the;/*  ccnptrurtad  a  6  -  Ploet  reinforced  refs.  The  -..aft  was 
cpsa  vusdi  Id  Juce  for  crossing  of  JJ113  -onfi  H5r-1  vehicles.. 


Cf  tsAfe  t i 


upgredir 


in  the  FSB  'Sharon.,  MSB  Anna  and  133  Barbara  axv 
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of  tbs  projstt-s  were  {accomplished  as  a  icdnt  effort-  with  a  platoon  of 
AF.7K  angine&ffgo 

Upgrade  Passive  Fori&ficaticms #  FSB  A“l*  and  FSB  G*»2h 
Cz;  XI  i-‘ny  71  u  a  personnel  bunker  at.  FSE  F«<2  received  a  direct  lilt  fro:-:  a 
lift  .3  ,?co'.ri  w-lKi  t  dslayed  fu3&?  resulting  in.  anltlple  casualties*  As  a 
r-jfrolbj.  a;.  22  vL.-.y  V.  wo  sounds  frara  A/V  iSngr  be^ar,  &n  effort  to  ungrads 
;  *•  1  banker*  ni  ?SB  C»«2  nr«d  FSB  k-4  in  iho  following  priority;  X-CO/F BO 
bi'rlnrss,  .vhivcal  >.xBl;er0s  n.ud  personnel  bahkersc  An  Inspection  of  oil 
latrfe&rs  at  it;  and  1-2  was  «ade  hr  the  Boa  Bagr»  Ae  a  result.,  only  cuo 
hvjti3t-  was  coodwa'sd  mirigb.i3  tha  saa^ority  of  the  raroahoiog  bunkers  mv  -a 
Aohrftd  to  h.TF®  texrociai/ie  dafiol&r.cieSo  Tho  upgrade  effort  w«a 
con^cntrar<ed  ia  fits  a*:  Breen; 

ae_  Standoff  j  VI*h  engineer  persoiai&l  serving  rs 
tf.dmle.cX  cdcisorsT* 'tenant  paraonntl  at  the  'two  firebaaes  erected  a  layer? 
of  EF3  sorasr.  three  to  six  fest  above  each  bunker*  This  layer  of  ecxaaa 
w&e  deslgrasd  to  JLesgtn  the  effects  of  both  ecn&ost  end  delayed.  fbeed  rosso  fer> 
by  initialing  their  firing  juechanisxris  earlier  than  intended o 

go  Structural  ImprTmTnontfis  Scabbing  and  diagonal 
frr&oiag  w*ra  ^xrplacsd  in  these  bunkers  which  l&ckad  tfosnio 

Or  Burster  i-sysrs  *fo  further  lessen  depth  or  pen--* 

Orvcior.  and  to  encourage  vvxly  detonation  &  leyer  of  BSP  or  concrete  win 
pu&rsd  ever  those  reefs  which  required  thaaao 

dc.  In  late  #ay  and  eirly  Jvm,  A/'T  Sngr  began  to 
receive  asaietoncaTEf*  a.}j>  b.i,  a)id  c.?  above  from  ih&  lUth  finer  Bn  (Cbt! 
of  the  fc&th  Erg?  Group*  Xn  xdaivion ,  -f,e  45th  Engr  Up  produced  a  des5,,jr» 
ftr  ;f<  canker  roof,  and  replaced  five  roofs  at  FSB  C-.  2  which  did  not 
the  ctKidarde  of  doffign.7 


?o  fcsinings  fine  deteictor  classes  were  conducts d 
h/7  Exigr  t'er  uaifce  in  the  Brigade  durir.g;  tte  x-eperting  period0  A  total  of 
12?  indiidcnsls-  reae?.w»3  fe’eining  e&  a  uesidto  i'hs  course  of  instruction 
iro2,uflcd  inutructicn  on  tbs  ¥M>~Ei<3  'letallicj,  sad  the  K{S~7  BatalUn  ana 
r^^tatgllic  aine  detsetor.^  ’There  was  a  practical  exercise  m  the  use 
oi  -flifl  a.ii?  dot^ctox-c  which  inclndti  detector  w«dnt&xiancs,  probing  precsd'J*.*& 
.uh  cc'.iiuci  of  &  WiinsBi-jcep  in  the  ac-scrv-a  of  enginc-or  eupperte 

(Vj  Eadepl^fxaant-  The  Brigade  Shgx-  wnn  respoasible  four  t<r 


i'.  \W'\Vn  ‘-Tjv  W'-fl 


upervisd.cn  of  facilities  lftsx5r^e^  prccednreaj  e&ribat 


bt&or flx-e  Euppoyt  be.ee  turnover  prtxsGdui.vu;,  end  prc-.l <fcd  guidaucs  to 
uixvu-  ccac?xring  Sagfn^er- support  during  refeplc^ento 
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fo  Signals  During  the  reporting  period  the  12th  Signal  Group;  provijed 
area  cciroraniice.tlons  at  QTCB  and  BHCBj  operated  and  maintained  a  radio 
teletype  terminal  in  XXIV  Corps  radio  teletype  net  in  support  of  1st  Bde< 

5th  Inf  Hr  (K)  HQ,;  and  providau  maintenance  for  the  narrowband  subscriber 
tsradnaSU  Throughout  the  period  the  298th  Signal  Company  continued  in¬ 
stallation,  operation,  and  maintenance  of  the  Brigade  communications  system 
is  support  of  tactical  operations* 

go  Civic  Affairs; 

(1)  Fran  the  beginning  of  the  reporting  period  until  tne  ocrapletion 
of  redeployment  the  C<3>  1st  iide,  5th  Inf  lUv  (M)  continued  to  execute  his 
responsibilities  as  civil  affair  a  area  coordination  for  Quang  Tri  Province  c 

(2)  Montana  Mustang; 

(a)  Civic  Action; 

X*  On  25  Mny  1971,  the  purping  complex  at  the  Cam  Lo 
Irrigation  Project  Gam  Lo  (B),  Quang  Tri  (P),  was  the  site  of  an  anti  VC 
rally  and  demonstration*  The  rally,  which  was  attended  by  approximately 
3,500  people,  was  to  protest  the  destruction  of  the  pairing  facilities  by 
a  sapper  attack  cn  20  May  1971,  which  resulted  not  only  in  the  destruction 
of  the  pump  but  also  the  death  of  9  RF  soldiers „  16  RF  and  2  US  soldiers 
were  wounded*  The  rally  was  requested,  initiated,  and  organised  by  the  people 
of  five  villages  in  the  area  which  were  effected  by  the  loss  of  water  for 
their  crops*  At  063GK  the  day  of  the  rally,  each  individual  village  del¬ 
egation  marched  to  the  rally  site  carrying  their  respective  village  banner  •> 
During  the  proceedings,  which  lasted  about  1  1/2  hours,  village  chiefs 
and  officials  made  speeches  denouncing  the  actions  of  the  VC*  A  three  part 
proposal  was  made  and  will  be  signed  by  the  people  as  a  petition  0  The 
proposals  were; 

a*  An  increased  program  to  censor  VC  activity  in  the  area* 

b0  A  request  to  the  government  to  take  stronger  mea~ 
suree  gainst  the~VC  * 

Qo  A  promise  by  all  of  the  people  to  support  the 
government  again  stTthe  VC* 

Bec-ause  of  the  significance  of  the  event.  Brigade  PIO  md  VIS  puhLiciaecJ 
the  ©vent  through  their  respective  channels*  The  destruction  of  the  pump 
created  mch  a  psychological  and  ecoacsnical  impact  that  immediate  support 
was  needed  to  get  the  irrigation  project  functional  as  soon  as  possible* 
45,750  $  W  from  the  CA/Paywar  fund,  was  contributed  'to  cover  the  cost  vi 
1  aborers  and  brick  layers*  Brigade  Psyope  exploited  the  conditions  with 
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ground  broadcast  and  Volunteer  Information  Program  (V£P)  missions  in  the 
arete  As  a  direct  result  of  tbs  efforts  of  a  neahsnie  from  63rd  Maintenance 
Battalion,  the  pump  was  partially  operational  26  May »  The  puap  is  now 
fully  operational* 

2*  The  5th  Battalion,  Uth  Artillery  assisted  the  people 
of  Trieu  Fhcaig  aLetrict  in  improving  their  irrigation  system  which  involves 
approximately  2500  acres  of  land«  Tbs  Battalion  8-5  provided  and  transported 
powder  oannisters  to  the  areao  These  oannisters  are  used  to  make  Culvert 
and  irrigation  pipe0  A  welder  from  the  Battalion  was  employed  to  seoure 
the  engine  to  its  mounto  With  the  completion  of  the  new  system,  the  people 
of  Trieu  Phong  should  realise  more  yield  from  their  crops  and  will  have  a 
eemnunity  project  in  which  they  can  taki  pride* 

3*  In  the  District  of  (Ho  Link,  3rd  Squadron,  5th  Cav 
has  supported  tEe  development  of  refugee  resettlement  areas*  The  people 
who  were  moved  tc  this  area  initially  had  ably  daetreyed  homes  or  ruins 
in  which  to  live*  The  Battalion  8-5  and  ths  District  Senior  Advisor  (D5A), 
Qlo  Linh  Distriot,  coordinated  to  provide  materials  not  available  throng 
Province  channels »  By  their  assistance  Over  100  homos  have  been  completed 
and  6  wells  were  recently  completed*  As  more  salvageable  material  became 
available  it  was  used  for  the  ccntinued  improvement  of  the  resettlement 
area* 

4*  The  Brigade  has  supported  the  construction  of  a  VIS 
reading  room  in  Quang  Tri  City*  The  project  was  completed  with  the  addition 
of  a  PSP  stairway  and  barbed  wire  protective  fenoe  donated  by  the  Brigade, 
The  reading  room  is  a  place  in  which  the  local  Civilian#  may  obtain  the 
latest  provincial  and  national  news*  It  also  provides  another  means  by 
which  the  Province  Chief  may  contact  the  dtisens  of  the  Province* 

After  the  return  of  tha  Brigade  front  Lam  Son  719, 

The  Madcap  program  was  reinstated*  Bach  Battalion  Surgeon  began  to  conduct 
Madcaps  in  the  District  for  which  he  is  responsible*  In  all  cases,  the 
Battalion  Surgeon  is  instructed  that  tbs  Madcap  must  be  conducted  with  the 
District  medical  personnel  and  that  the  Vletnaaeaa  must  perform  most  of 
the  medical  service*  The  US  doctor  trie#  to  place  himself  in  an  advisory 
role  assisting  only  when  a  diagnosis  is  incorrect  or  bis  assistance  is  re¬ 
quested  die  to  lack  of  knowledge* 

6*  The  1st  Battalion,  61st  Infantry  (Mach),  S-$  has 
supported  two  major  projects  in  Cam  Lo,  tha  creation  of  a  memorial  park 
in  honor  of  the  soldiers  -freen  Cam  Lo  who  died  during  the  war  and  the  con¬ 
struction  of  a  soccer  fields  The  memorial  park,  known  as  Yellowstone  Park, 
was  partially  completed  by  the  Maxines  prior  to  leaving  the  AO*  The  pro¬ 
ject  was  completed  using  salvage  timber  donated  by  1-61  Infantry*  The 

17 

CONFIDENTIAL 


CONFIDENTIAL 

iWBL-'C  19  August  1971 

SD3 JJBT  s  Operations  Report  -  bessona  Learned,  let  inf  Bde ,  5th  Inf  Div 
(meh)v  B&dLod  Ending  19  Aug  71,  RC3  CSK>R  *  63  (R3)(tr) 

parte  consists  ©£  a  playground  in  conjunction  with  the  memorial*  'Mote 
tscus 1  l"6l  hauled  fill  to  level  off  an  area  t/hiah  will  be  us  eel  pa  a  soccer 
field  by  the  schools  of  Cara  ho*  With  the  dfiVelopneuEt  of  soccer  field  and 
soccer  teams.  it  is  hoped  that  greater  unity  will  develop  in  the  District  , 
Both  of  tlisse  projects  should  contribute  fcigni&cantly  to  the  morale  of 
tho  Bistriot « 

2s.  Wnder  the  Sanitary  Hamlet  Program*  efforts  were  made 
to  improve  the  Sanitary  atadltions  of  Tri  3ru  Hamlet  in  Mai  Linh  Bistriot 
Is.  order  to  assist  this  program,  the?  S'*5»  I«77  Armor,  supjiliod  ammo  bares,. 
Che  lumber  from  these  boxes  wan  -used  to  comtruot  small  latrines*  Che 
people  in  the  Bhmlei  received  regular  instruction  in  personal  hygiene  fren 
both  the  District  medical  personnel  and  the  Battalion  Surgeon*  Through 
this  program  the  disease  incident  rats  should  go  down*  In  that  Tri  Bru 
adjoins  Q#ang  Tri  City,  it  is  hoped  that  some  of  the  inprovcinentes  made  in 
the  Hamlet  nill  carry  over  into  the  city* 

8.  The  A/?th  Engineers  provided  a  great  doo3,  of  asoiatcaic* 
tc  an  orphanage  looated  in  Tri  Bru  Hamlet  soar  Quaag  Tri  City*  kornerlyv 
there  was  a  large  swntnp  located  in  the  roar  of  the  orphanage  -which  bred,  a 
gr*at  deal  of  sioscpiifooB  and  spread  disease  throughout  the  Hamlet  (,  The 
engineers  hauled  iruoidcadc  of  fill*  to  th#  site  and  completely  filled  the 
swamp*  They  also  provided  enou#i  fill  to  create  a  base  for  another  building 
which  will  be  a  much  needed  extension  for  the  orphanage  *  The  engineers 
have  also  provided  clothes  for  the  children  and.  invited  them  into  thole 
rasEO  hall  for  a  meal  on  a  weekly  basis*  The  children  were  invited  to  go 
with  the  company  to  the  Brigade*13  recreation  area  at  ^ tinder  Beach  during 
the  last  *.raek  in  April.  The  Brigade  Surgeon  held  a  Medoap  at  the  Orphomagn 
on  the  engineers  request*  The  conditions  at  the  orphanage  have  been  greatly 
improved  through  the  efforts  of  the  company* 

j?«  During  this  reporting  period  the  Brigade  S-5  was 
contacted  by  the*  PSA  in  regards  to  the  Buddhist  Day  Care  Center  located  on 
the  outskirts  of  Hn.i  Linh  District  *  The  Center  is  operated  by  Veeroblc- 
True  the  Buddhist  leader  of  Q,uun g  Txi  Province*  The  Oentor  will  be'usod 
to  house  orphans  and  to  oduoata  thrj  children  in  the  surrounding  areas* 

Since  over  y?p  of  the  province  is  Buddhist  and  the  Center  is  needed  in  the 
Hamlet  in  vbiah  it  is  located,  the  Province  Chief  expressed  a  great  deal 
of  interest  in  the  project*  Upon  the  rocoKmondaticsn  of  the  Brigade,  S-5, 
the  S-5  1st  Bn,  77th.  Armor  decided  to  assume  the  Day  Game  Center-  as  a 
Civic  Action  project*  The  Bn  S-5  supplied  both  excess  cement  and  salvagcM*- 
lumber  to  construct  the  Center*  After  a  year  in  which  the  project  had 
made  no  progress',;  these  materials  allowed  construction  to  begin  again,. 

(fey  PsyfrJ^E 
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l;i  In  l-fey  the  Poyeps  teen  placed  enphatia  ax  TIP  (vo.Ien 
tecr  Irfoviiiaiicn  Program)  MsstcKS...  Utilising  l-hs  ~aE  (Audts ^Visual)  feast 
rcva  ral.aebn.eufc  #2V  7  th  Pay  op  Battalion,,  the  progrs»  wa»  veEL  puellcr.teec1 
an  3V-;  r<.-  ifestriot.-  After  the  publicity  the  H3  (Audio)  tssm  and  EOF  pe:-> 
•t.omci  conducted  separate  missions  it  the  request  of  13a  *s  eufi  A3FA  hAh, 
zhrisig  t!  -.e  re-tfer  tel.?  of  ••‘lay-  6  ?iy  missions  mare  conducted  with  the  fe  .-n 
paying  a  fefeX  of  22*175  |  for  A3  pieties  of  ordnance.,  Estachi-iant-  *w 
7tt  Payop  Battalion  coruiuefed  a  total  of  33-5  hour  a  of  broadcast  tdsss  i?r  A 
2  . 5  hours  of  racTie  r<&3sion>r.0  App:vo;-\:feafely  6?000  2  ballets  we?  a?  distributed 
during  the  nontho 

£.,  During  June  fee  primary  activity  of  the  Bayops  ie  aw 
w.e  cmosivfe&.tld  m  ?IP  aissicns  to  the  Dio  Life-  IXsfeict  since  they  pi : 
to  to  the  wort  productive  toiisz-m  fcho  end  of  Bay,,  A  total  of  36*275  $  ?ii 
ran  prid  out  for  c.  total  of  2J>3  pieces  of  ordnance*  Xfefcaobwent  #2  also  oon- 
da-wfed  ?„£  s&sSLoaa  for  &  total  of  26  hours  of  broadcast  oror  half  mto 
dst-r&a  to  pablio’issisg  sad  stplcitSug  ths  vIF  minions 

%  Faring  the  concluding  weak  of  tfxtm  and  tbo  raj-iaijodor- 
or  -ths  ve ting  period  the  Brigade-  Fsyopa  nastier  caused  activity  fee  it 
the  msi  to  phase  out  and  turn  over-  to  AK9F  end  1140V  sources  the  I-syccsi 
evK!-ic:a  L&ieaas  of  Keystone  regoirsBeKrte  -  CA-5  1st  ABM  I&ffision  cfUcX..*:  Q, 
tuc>  ore v  f.iX  psrops  rsouireniants  in  support  of  tactical  opsrabiczin  in 
Qasng  Til  Prnvincss  on  10  July  1971.? 

■13)  Redeployment.?  'Fas  goal  of  fee  Brigade-  £>•  5  during  vod^plont£,"X 
xo.'.j  to  io«.frcr-a  corbie  tisKi  of  the  tr-Siafer  of  all  CItIc  action  pi'opests  to 
■fee  .'coal  goyerassent  with  as  little  mvsi'f.k.  possible.}  Goor 

dinstiisi  i?os  weds  to  insure  the  ccritinnotior  of  pcyohoXogical  operatic:??} 
in  support  of  unit*  operating  in  Quang  Tri  I^wi  Upon  notification 
•;d’  ■''Odapicxyaicnt  ths  Brigade  S-y>  made  a  rwl-.*  c,.  E'igfete  sponsored  profe  -■* 
to  C'tioTu’j;  that  six  were  acmplsteda  Thone  that  co-xld  use  additional  sucres 
ivtr  given  first  priority  of  available  materiel  s,,  Hoordination  wac  mace 
with  BAC7  lean  $3,9  Advisors  to  incuve  a  continuation  of  fee  auppi>rt  ft*.e 
tLa  Ciri.3  Action  Pr ogxs'im  in  this  e/'ea  -  Psycucl "gifts!  ceenatiaxe  ocncsvrdas 
ths  :ced‘.pj,cy)r,3ixt  cf  the  let  Brigo-doj  fXu  In  13  >••  tiy-  division  (Jfech)  v?es? 

•5  3 DVict-d  by  Province  S-5  with  g'uiik-r.c  j  by  BdLg&ns  S--5  and  suppor  t  ,fr;;t 
tea  ?ietna:.is-53  Xhforma-oion  Ss.roic3, 


fs)  Civic  ictinn; 


1;.  Iii’risjg  fee  jEonth*  prior  tc.  radcrl^/r^nt  -fee  Citic 
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abort  period  of  time*  All  assistance  provided  hub  in  support  of  Province 
projects  or  Bulged*  projects  which  could  use  continuod  support,  Because 
of  this  type  of  operation  all  projects  were  completed  prior  to  redeployment- 
When  subordinate  units  of  the  Brigade  relinquished  their  areas  of  opera vion 
the  support  and  control  of  these  projects  was  officially  turned  orer  to 
Ctetrict,  Province,  and  MAG?  officiala0 

20  As  individual  units  within  the  Brigade  began  gtanddownj 
aiar^r  salvage  maSerlpAs  and  supplies  became  available  to  the  Brigade  S«£>% 
Attar  a  coordiii&ticn  meeting  with,  the  Province  S<»*>  and  HAG?  S~S  Advisor, 

Idle  dacisitm  was  rr&de  to  route  all  requests  for  msfcerlelo  lh*ou$x  the 
Province  Chief  fca*  castrate  All  individuals  and  organisations  requesting 
materials  were  referred  to  the  Province  Chief  who  either  approved  or  die* 
approved  the  letter  of  request.  Approved  requests  ware  authorised  when** 
ever  possible-  Each  group  receiving  materials  or  dismantling  vacant 
buildings  were  required  to  bo  accompanied  by  at  least  one  US  parsctma!  to 
insure  ha m  security, 

(b)  Psychological  Operations; 

lo  In  Quang  Tri  Province  psychological  operation  have 
lir-uii.ti entity  been  conducted  by  the  Province  S«f>  in  the  populated  areas 
and  'ey  tiie  1st  Brigade,  £th  Infantry  Bivisicn  (Hech)  in  the  tactical  areas- 
For  this  r&aacsa  Psyopa  and  infome.tdai  concerning  tea  redeployment  of  thft 
Brigade  mm  disseminated  tliraugh  Province  chsnnels5 

2*  Prior  to  redeployment^  one  BE  (audio  visual)  team 
frxn  }5®taenK9n1T#2,  7  th  Bey  op  Battalion  was  attached  to  MAG?  Tom  #19  for 
r.br«.iisation  by  the  Province  S'*f>  and  Advisor,  This  team  worked  a  Province 
wide  schedule  prepared  by  the  Province  S«50  Baring  redeployment  of  tbs 
Brigade  tbs  HE  team  continued  to  work  on  their  regular  schedule*  Working 
with  the  support  of  the  Vietnamese  Information  Service  and  the  Province 
y«53  the  sudn  themes  used  were  QVH  strength  md  thy  capabilities  c-f  iaufe 
GVM  sr-x-Qd  force#, 

(c)  lit  Carson  Scents  % 

1,  When  official  not5jK.catd.on  of  redeployment  waa  re* 
esdved,  all  recruiting  of  Kit  Carson  Scout#  ceased  and  assignments  of 
cent  Scout  graduates  to  the  units  of  tea  Brigade  ware  discontinued,  I'btts* 
at  the  Center,  at  that  time*  were  detained  for  security  of  the  Center 
until  the  closing  of  the  facility, 

2,  As  each  unit  in  the  Brigade  entered  etanddown,  the 

lit  Careen  Scouts  assigned  to  that  unit  were  transferred  to  the  Kit  CksKBStt 
Scent  Canter,;  The  Q™#,,  XHV  Corps,  was  nc/tified  of  tee  number  of  Socute 


atom?  a?  August  im 
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Mis  Bri gads  weald  have  and  when  they  would  bo  available  fov  reemployment 
with  other  unite o  'The  lOlat  Infantry  liivision  (Airmobile)  agreed  to  rs® 
cruft  twenty  Scouts*  Of  the  Scouts  interviewed  only  2$  mx*Q  onplcyad  by 
tbs  XCCtat  Jl.-rf.siou  3  The  remainder  of  the  Scouts  were  t&rwdnaoed  and  paid 
severance  pay  where  applicable* 

the  following  ia  fh&  final  disposition  of  the  Scouts 
•3Mplojred  by  tha  '1st  Brigade,  j?tt\  Infantry  GiviBicei  $&*&):* 

Baaraited  and  esnpltycd  by  the  101st- 

Xnf entry  division  (Airfsobile)  0  1? 

Bru  Montagnards  rstuyr^d  to  Bru 

rose  t  tLercant  areas  to  join 

Erovince  Bacon  Units  and  ESBF  Unite*  1$' 

Local.  VO  turned  over  to  Gbisn  Hoi 

Center,  Quang  Tri  City.,  2k 

W? A  turned  over  to  ftationsl  Ollier. 

”oi  Center.,  Saigon,  % 

■Employed  by  MOV  Tews  #19  0  1} 

Employed  by  A  Company  It/lS  Cav*  6 

Employed  by  3/p  Cav*  9 

Scouts  found  to  have  illegal 
draft  statue  and  turned  over 

to  Vietnamese  Military  BoHce,.  jS 

TOTAL  8C 

to)  Xsnaatts  Lesmsdg  Cceapanx^r*  e  Gb33rya.tloa3s  ^aLaatiaae,  and  Saes&i 
uusniatiensu 

a.,  ?5r8seaiu\t? 


\X)  fSfffeotiris  Opsratia#  Strength: 

(a.)  l^ssrv&tioru  HT03  V«lS.7G  docs  net  jasci  pcrscunel  iiaqudi’gEist 
>y;j  fulfill  opsmtica.il  requirements* 

(b)  Emliiailea'u  Idas!  operating  strength  f«?  a  Bangui  Oottwai^f 
u33i§95Sd  to  a  separate  brigade  is  greater  then  tfess  5i?  'sdistsss  sues* 
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authorised.  la  order  to  maintain  eight  oafest  mtrtiM  red  occtime 
to  ful  fill  adaUlsfcraidv*  rerjnlremanta  at  least  71  am  me  leaded.  This 
allows  mo  to  to  trained  and  »a^  to  fUl  nMulv,  an  operational 
teams,  which  art  paused  by  oaauaitlea  red  sdainiatretlve  abeenoee. 

(o)  Ksooamandaticat  That  Bangor  Crep  rejas  (KECK  7-1570)  which 
are  assigned  to  separate  brigade  bo  authorised  pereamel  to  met  tha 
e.dndfli8tratiYs  and  opevatloaa  requirement.  llw,  ranr— inrt  that  the 
brigade  headquarters  be  authorised  to  augment  the  Banger  CUsfcrey' a  strength 
to  meet  the  operational  needs  while  BUCK  Change*  {personnel )  are  ponding. 

(2)  Casualty  Biportingi 

(a)  Obserrecfciont  Qa  21  M or  71  a  bunker  at  0-2  containing  $9 
people  was  collapsed  by  a  122m  rocket,  creating  easy  casualties.  Ctas  of 
the  problem  areas  which  resulted1  was  accounting  for  and  reporting 
casualties. 

(b)  Evaluation:  Upon  reporu  of  the  aaas  oaaualtiea  to  Brlgado 
FQ,7  18th  Surgical  Hoajdtal  and  t)SAK7  ware  notified.  Duet-off  choppers 
wore  immediately  deployed  and  began  anraouatiag  tha  casualties  as  they 

were  taken  from  the  cdlapeed  booker.  The  wounded  and  dead  were  immediately 
evacuated  to  16th  8>vg.  This  continued  throughout  the  night  until  all 
casualties  had  been  evacuated.  TRUEV,  upon  nctiflOKticn  of  mass  casual* 
ties,  gave  the  brigade  case  telephone  number  to  use  to  call  in  the 
casualty  report.  Tlds  lias  was  kept  oped  for  cells  from  the  brigade 
concerning  the  casualties. 

(0)  Bsoowndations:  That  a  dedicated  telephone  line  eontinus 
to  be  used  for  reporting  to  0BAE7  when  mass  casualties  occur. 

(3)  Drag  Amnesty  Program 

(a)  Observation  A  email  dreg  problem  was  noted  within  a  sepa¬ 
rate  company  assigned  to  the  brigade  by  the  officers  red  BCO's  in  the 
unit.  Of  the  courses  of  eotion  considered,  the  method  attempting  to  solve 
the  problem  was  that  of  a  Half-Way-Hoiise  with  constant  supervision. 

(b)  Evaluation:  The  Ealf-Wgp-Hoaee  was  set  up  in  an  area  opart 
from  the  normal  company  aria.  Qna  SCO  was  in  contact  with  the  patients 
throughout  the  day.  Be  lived  in  separate  quarters  adjacent  to  the  Haif- 
Vay-Houee,  Officers  in  the  ocepany  were  required  by  the  company  commander 
to  visit  the  individuals  from  their  platoons  at  leant  reoe  a  day  and 
upon  request  of  tbe  individuals  to  listen  and  diseuaa  with  them  their 
problems  and  grievances.  Tbe  cesgvpy  medic  visitsd  and  checked  the  men 
twice  a  day.  In  addition#  a  doctor  from  the  area  dispensary  red  the  Chapa- 
lain  visited  once  a  day  to  talk  with  the  men.  Tha  commander  red  first 
sergeant  also  monitdred  the  program. 
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(c)  Recommendations:  The  results  of  the  program  were  somewhat 
encouraging;  several  individuals  did  "Kick  the  habit"  and  their  actions 
and  reception  upon  returning  to  duty  did  offer  some  encouragement  to 
those  still  with  the  problem.  Further  development  of  the  above  program 
especially  in  the  area  of  professional  counseling  is  needed  to  enhance 
the  success  of  this  approach. 

(4)  Drug  and  Narcotic  Suppression: 

(a)  Observation:  Due  to  the  drug  problem  a  comprehensive  three  (3) 
phase  Drug  and  Narcotic  Suppression  program  was  initiated  at  Brigade 
headquarters . 

(b)  Evaluation:  The  program  approached  the  problem  from  three 
areas;  education,  enforcement  and  suppression. 

1_.  Education:  Seminars  were  held  with  elements  of  the  command. 

Panel  members  were  from  the  Surgeon's  Office,  Staff  Judge  Advocate  and 
the  Brigade  Provost  Marshal.  During  these  seminars,  the  Brigade  program 
was  explained  and  the  units  encouraged  to  utilize  the  service  available  to 
them.  Unit  commanders  were  encouraged  to  seek  help  from  the  Military 
Police  in  conducting  shake  down  insepectlons  etc.,  additionally,  the 
high- lights  of  the  enforcement  effort  were  expanded  on  by  the  Provost 
Marshal. 

2.  Enforcement:  Outstanding  support  was  established  between 

the  Provost  Marshal  and  the  local  Vietnamese  law  enforcement  officials,. 

A  program  of  Drug  and  Narcotic  Suppression  raids  by  coordinated  elements 
of  the  Quan  Csu,  Vietnamese  National  Police,  Vietnamese  Military 
Security  Service  personnel  and  American  Military  Police  was  initiated,  in 
addition  to  almost  daily  combined  check  points  on  QL-1  and  QL-9.  The 
impact  of  the  results  of  this  operation  Was  highlijjfed  by  the  fact  that 
for  the  month  of  June,  the  Quang  Trl  area  confiscated  more  narcotics, 
drugs  and  marijuana  than  any  other  Province  in  Vietnam. 

3.  Suppression:  Working  to  complement  the  other  two  phases 

of  the  program,  the  suppression  activities  s’ lowed  the  Provost  Marshal  to 
apply  pressure  directly  to  the  troops  in  their  unit  areas.  Teams  of  MP's 
and  trained  dogs  were  dispatched  on  a  regular  basis  to  search  and  shake 
down  unit  areas.  This  had  great  impact  on  the  troops  and  alleviated  the 
pressure  that  might  have  been  felt  by  the  unit  commander  had  be  conducted 
the  operation  himself.  This  phase  accounted  for  numerous  confiscations 
of  drugs,  narcotics,  marijuana,  illegal  weapons  and  ammunition.  Addition¬ 
ally  it  developed  a  feeling  of  implied  enforcement  in  the  minds  of  the 
troops. 
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r-r.)  Recanmsrdaticm  'Chat  drug  suppressico  programs  which 
£i?a  developed  •  cm*!)  tbs  drug  problem  in  Vietnam  include  and  education 
nl  phase  ac  mb.  as  to  soliciting  assistance  frcci  the  local  polios 
officials  to  etrdfiscate  drugs  before  they  reach  military  installations. 

(5)  Shortage  of  Enlisted  Personnel  and  Subsequent  reaction  of  Junior 

FCQ’s, 

(&)  ObservatioatJ  Replace’rohts  in  the  rarica  of  EX  thru  Kh  were 
isisiiffioient  to  isaet  unit  requi?.^MSJLbs  of  A/7  Engo.  A  great  deal  of  the 
lOT^L  day  to  day  physicaL  work  load  had  to  be  pinked  up  by  junior  KCO»s  . 
in  order  to  aceompliiih  unit  udesiona  resulting  in  a  deterioration  of 
morale  omang  the  junior  SCO's.  A  great  many  i’olt  that  they  wre  *E>~Eo 
priyates’^  w 

•(b)  EvaluatLcm  Couaealing  of  the  junior  NCQ‘o  was  undertaken 
to  attempt  to  find  a  solution  to  the  problem  as  well  as  insuring  mission 
w»plettcsu  Hone  emphasis  was  placed  on  officer  tuppert  of  junior  SCO«  s. 
jj#i  o  were  sent  to  the  Red  Devil  KCO  course*  More  responsibility  and 
authority  wos  passed  down  to  the  junior  HOO.  One  problem  that  could  not 
U\  salved  was  that  of  shortage  of  replacements  in  the  lower  enlisted 
p?4G<38« 

(t  )  EeccwBiondations i  Counseling  sessions  between  unit  cajimattda-re 
aid  junior  EGO's  should  be  held  frequently  to  air  problems  and  share 
successes  o  k  surer  system  of  injuring  higher  unit  strength  in  tl»  lower 
enlisted  grades  is  necessary.  , 

-  -  -  .  t 

(6)  Problem  Personnel  (Redeployment-): 

(*&)  Obeivatimst  HOiminatiou  of  major  problem  personnel  and  as 
many  drug  users  as  possible  at  the  bo  ginning  of  stanfidown  was  undertaken 
to  insure  that  problem®  anepuntofed  with  atanddown  would  be  the  problems 
that  the  atsndcfcwn  itself  brought,  not  problems  from  within  tfca  unite. 

(b)  Bvaluatiom  Unit  morals  rose  because  of  the  lack;  of 
irritants  within  the  unit.  The  personnel  of  the  unit  that  ware  present 
(.faring  tbs  fibanddwm  process  we ?x  those  that  had  a  history  of  oCTitributoitg 
to  the  unit  effort.  Dieciplineiy  problems  were  at  a  mirdima  and  the  NC0Ts 
veys  more  e£faotiTs3y  able  to  work  with  the  personnel*  Personnel  that 
tiOOTially  reduced  (by  their  problems)  the  3JC!0's  time  aohuslly  spent  with 
ii&  total  unit  ware  no  longer  present. 

(«<%)  Rectasao2iditi.C3isa  Oarefdl  study  should  be  made  of  j>a.rstnna3 
rosters  b?Jore  standdCBU  to  iaeure  that  ''problem"  individuals  are 
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eliminated  as  quickly  os  possible  during  sianddown. 

(7)  Approved  Extensions  (Redeployment): 

(a)  Observations:  Sew©  of  the  personnel  who  had  an  approved 
©^tension  for  as  element  received  orders  to  mother  unit  during  redeploy- 

nanto 

(b)  Evaluation  Same  of  the  personnel  who  fell  into  tide  categ¬ 
ory  were  required  to  report  to  the  assignment  Other  than  the  one  they 
extended  far  because  of  the  difficulty  in  verifying  persoonel  assignments 
Correcting  this  problem  was  tine  consuming  as  sell  aa  creating  a  morale 
problem  with  the  individuals  concerned • 

(o)  Rec ca*Mndat±cin:  insure  that  all  infemneticn  concerning  tbe\ 
approval  of  any  assignments  baaed  an  a  foreign  service  extension  in  Viet 
Ham  be  annotated  on  the  roster  to  USAHT  for  redeploying  unite. 

bo  Intelligence : 

(1)  Use  of  Claymore  Booby  Trap* 

(a)  Observation:  During  the  reporting  period  tbs  OKA  continued 
to  show  its  effectiveness  when  need  properly.  It  wee  noted  however,  that - 
knowledge  of  the  OKA  was  beginning  to  reoiive  increased  attention  by  the 
enemy,  Be  devised  ways  to  avoid  or  reverse  the  weapons  effectiveness  on 
friendly  troops. 

(b)  Evaluation:  After  locating  the  power  source  the  power  flow 
was  neutralised  and  the  claymore  s  were  turned  around  towards  the  route 
of  approach  utilised  by  friendly  unite  e  Another  way  the  enemy  neutralised 
the  CKA  was  to  remove  the  blasting  caps  Aren  the  claymores  which  would 
allow  them  safe  passage.  In  almost  all  cases  it  was  apparent  that  the  CSKA 
were  not  f  ound  by  accident  but  that  the  enemy  observed  friendly  elements 
moving  to  CMA  sites,  emplacing  them  and  moving  out  of  the  area. 

(c)  Recommendaiicn*  That  during  this  emplacement  of  the  GMA 
that  no  set  patterns  be  established  to  include  routes  to  and  from  the 
emplacement  sites  and  timss  for  the  deployment  end  pickup  of  the  GHA's. 
That  planning  and  evaluation  of  the  area  be  aide  prior  to  selection  of 
asixiah  Kites.  Trip  flares  be  emplaced  around  and  under  claymores  and 
batteries.  PSID's  should  be  located  around  the  CMA  site  to  alert  the 
friendly  unit  if  there  is  any  movement  near  the  CSKA  which  could  be  an 
indication  that  someone  has  tampered  with  the  CSKA. 
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(2)  Radar  Set  AS/PPS~5i 

(a)  Observation:  The  AR/PPS-5  radar  set  was  used  extensively 
throughout  this  reporting  period  with  vary  good  results.  Wien  used  and 
maintained  properly  it  continued  to  function  with  Bdjo&gaa  down  time, 
however,  it  was  noted  that  When  the  PPS-5  was  used  in  inclement  weather 
maintenance  and  the  deadline  rate  went  up* 

(b)  Evaluations  On  several  occasions  FPS-5  radar  sets  were 
operated  in  high  winds  (20-35  knots)  resulting  in  the  gears  on  two  sets 
being  stripped*  One  unit  sent  its  PPS-5  radar  sets  to  the  field  regard** 
less  of  weather*  They  later  discovered  that  the  radar  set  would  not  detect 
any  usable  targets  in  the  rain,  and  such  aapicym&nt  reduced  the  chance  of 
having  an  operational  set  for  the  following  night. 

(c)  Recommendation:  That  unit  conmanders  closely  evaluate  the 
tactical  need  for  operating  tbs  AN/PPS-5  radar  set  during  inc&emont 
weather  (rain  and  high  winds ,  20-30  knots) .  to  preclude  the  radar  set  from 
being  unnecessarily  damaged  and  rendering  this  sensitive  equipment 
unserviceable  for  further  operations. 

(3)  Exchange  of  Xatelligenoe  information  within  units: 

(a)  Observation:  The  timely  collection  and  disscrainatian  of 
important  intelligence  infonnation  can  be  significantly  improved* 

(b)  Evaluation!!  Luring  the  early  part  of  the  reporting  period 
it  was  found  that  the  exchange  of  intelligence  data  between  the  3-2 
section  and  Troop  commanders  themselves  could  be  improved*  This  was 
accomplished  by  making  more  extensive  use  of  tbs  secure  radio  capability 
in  the  troop  commander1  s  MUL3A1  ana  'j  units  being  relieved  »in  plaoe1’ 
whenever  possible,  thus  allowing  f  aoe-to-faoe  exchange  of  intelligence 
information  by  troop  Commanders  and  subordinate  leaders* 

(c)  Reccpnendation:  That  commands  equipped  with  secure  radio 
capability  insure  that  it  is  utilised  extensively,  both  for  operations 
and  intelligence  and,  whenever  possible,  relieve  units  in  their  field 
locations  with  other  unite  to  allow  commanders  to  discuss  intelligence 
information  directly  with  each  other* 

(U)  Interrogation  Prisoner  of  War  (IPW)  -  Liaison  Contact  Team: 

(a)  Observation:  intelligence  and  counterintelligence  activities 
were  not  carried  no  maximum  effectiveness  due  to: 
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1,  An  incomplete  utilisation,  enluaticn,  end  exploitatiaa 
of  all  available  Allied  aouroes  of  inf oraatl.cn, 

2o  A  lack  of  timely  diseeminaticn  and  exchange  of  infamatd.csi 
between  Allied  eleamnts, 

(b)  Evaluation:  Continued  collecticn,  evaluation  and  diassmlna* 
Ivion  of  intelligence  and  counterintelligence  information  obtained  by- 
various  allied  agencies  was  not  made  available  to  units  in  the  field  who 
required  much  information  for  immediate  tactical  exploitation. 

(e)  Command  Action:  The  IBJ  Section*  517th  MU)  vas  tasked  with 
maintaining  a  Contact  Liaison  Team  which  was  composed  of  one  Warrant 
Officer  and  one  Interrogator/Analyst  accompanied  by  an  AHVN  interpreter. 

The  Contact  Liaison  Team  made  direct,  daily  oentaot  with  the  G2/S2  and 
Senior  Advisor  to  all  ARVN,  ARTS  Marine,  and  Sector  Headquarters  in  the 
Area  of  Operation  mod  with  the  02/82  of  elements  in  adjaoent  Areas  of 
Operation.  This  resulted  in  a  daily  exchange  of  information  of  suspected 
eneay  locations*  enemy  activity*  possible  unit  Identification,  and  other 
information  otherwise  not  reported  through  OS  Intelligence  charnels  at 
section  level.  Also,  through  increased  liaison*  IFW  was  Able  to  exploit 
Haulers  and  Prisoners  of  War  who  were  undsr  AK7V  jurisdiction,  this 
being  possible  through  combined  interrogation. 

(d)  Rsconmendatiant  That  Contact  Liaison  Teams  be  established 
and  maintained  to  provide  far  the  timely  free  exchange  of  information 
among  allied  elements. 

(5)  Debriefing  of  Aerial  Cb servers  «  Pilot  and  Crew  personnel: 

(a)  Observation:  Altough  pilots  submitted  spot  reports  frem 
their  *\ily  missions,  certain  aspects  of  their  reports  could  be  expanded. 

(b)  Evaluation:  More  detail  as  to  description  of  items* 
roads  ( traf f lcablllty )  and  reports  of  negative  activity  in  the  Area  of 
Operation  would  provide  for  better  Information  as  to  intelligence  an 
eueny  movement  and  activity^ 

(c)  Com  and  Actions  &.  Dsbricflng  Teem  wse  provided  at 

c  central  location  which  was  convenient  to  the  pilots  and  crews  to  de¬ 
brief  aerial  elements  assigned/attached  to  the  Brigade,  Following  flights^ 
tine  Debriefing  Team  would  debrief  the  pilots  and  their  crews  in  order  to 
gain  additional  infomatiem  which  had  previously  been  uhrepCrted,  This 
Team  was  available  throughout  the  day  until  all  aerial  reconnaissance 
had  been  completed. 
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(d)  ReocatnendaticjEu  That  Debriefing  Tsana  be  utilised  to 
obtain  previously  unreported  information  such  aa  negative  activity  and 
detailed  information  oh  other  type  aerial  re c annals e s'iOe  reports.  The 
team  itself  must  be  aware  of  the  current  tactical  situation  and  nust  he 
familiar  with  the  area  of  operation  and  the  requirement*  of  the  Q2/S 2. 

Use  of  the  Debriefing  Team  will  result  In  maximal  information  being  obtained o 

c.  Operations: 

(X)  Employment  of  AB-1Q  Cdbra  Prep  with  ileCbettes. 

(a)  Observation:  The  ability  of  tbs  scout  aircraft  in  a 
hanter-kLller  team  to  recon  an  area  of  known  heavy  enemy  activity  has 
been  impaired  due  to  the  LQH  usually  receiving  enemy  fire  as  it  initially 
bigins  its  low-level  re  c  arm  ai  seance, 

Cb)  Evaluation:  The  employment  of  a  gunship  prep  with  flesh- 
ettss,  of  the  veccn  area,  will  usually  neutralize  the  area. 

(e)  Recommendation:  That  this  tactic  be  employed  by  ccunands 
concerned  when  using  LOH*  a  in  low-level  reconnaissanos  of  areas  of  known 
heavy  enemy  sctivityo 

(2)  Obtaining  Early  Clearance  to  Conduct  Visual  Rsooonaissanoeo 

(a)  Observation:  Mich  "blade  time”  is  lost  in  obtaining 
clearance  from  maneuver  battalions  to  conduct  visual  reconnaissance  within 
their  areas  of  operation  if  the  clearance  request  1b  transmitted  after 
aircraft  ere  airborne  and  enrcate  to  the  area. 

(b)  Evaluation:  These  hours  Will  not  be  wasted  if  clearance 
ia  requested  prior  to  aircraft  lift-off. 

(c)  Recommendation:  That  commands  concerned  have  air 

mission  commanders  or  operations  personnel  request  desired  clear -in  oa  from 
the  AO  controlling  unit  prior  to  aircraft  lift-off, 

(3)  Employment  of  Artillery  by  Hunter-Killer  Tsiasas  in  areas  of 
known  hear/  enemy  activity. 

(a)  Obeervaticn:  Often  artillery  has  been  required  in 
support  u£  a  downed  helicopter  or  to  engage  a  target  of  opportunity  ob¬ 
served  by  helicopter  crewmen  and  critical  time  is  lest  While  the  guns 
are  layad  to  fire. 
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(b)  Evaluation:  Effective  conmunicatlon  with  supporting 
artillery  prior  to  entering  an  area  of  known  heavy  enemy  activity  provides 
the  artillerymen  the  opportunity  to  lay  their  guns  in  the  direction  from 
which  to  furnish  the  hunter-killer  team  rapid  supporting  fire. 

(c)  Recommendation:  That  the  commands  concerned  have  air 

mission  commanders  request  this  action  from  Artillery  units  whe».they  are 
to  work  in  areas  as  described  above.  > 

(4)  Elimination  of  Employment  of  the  M551  Sheridan  as  Lead  Vehicle  in 
a  Column  Formation. 

(a)  Observation:  There  have  been  many  instances,  not  only  in  this  unit, 
but  elsewhere  in  RVN  of  Sheridans  being  completely  destroyed  by  fire  after 
detonating  a  mine. 

(b)  Evaluation:  The  occurrence  of  such  incidents  decreased  considerably 
when  Sheridans  were  no  longer  allowed  to  be  the  lead  vehicle  in  column  formations. 
This  reduced  the  number  of  personnel  suffering  from  severe  bums  after  a  mine 
incident  and  also  reduced  the  deadline  ratio  of  the  Sheridans.  This  was 
significant  as  np  replacement  Sheridans  have  been  received  for  the  past  months. 

(c)  Recommendation:  That  Squads  or  separate  troops  equipped  with  the 
Sheridan  vehicle  employ  this  tactic. 

(5)  Employment  of  Mine  Detectors  and  Training  of  Operators. 

(a)  Observation:  The  training  of  mine  detector  operators  by  Engineers 
and  the  utilization  of  these  personnel  with  the  mine  detectors  much  more 
frequently  than  has  been  done  in  the  past  has  resulted  in  an  appreciable 
decrease  in  the  detonation  of  anti-tank  mines. 

(b)  Evaluation:  Mine  detectors  were  hot  employed  as  often  in  the 
past  as  was  desirable  due  to  a  lack  of  trained  operators.  Engineer 
elements  provided  training  to  two  or  three  men  from  each  platoon.  In  the 
3rd  Squadron,  5th  Cavalry  detectors  were  centrally  located  at  the  Sqdn 
Communications  ship  and  issued  on  the  basis  of  one  per  platoon  with 
priority  to  the  element  operating  in  the  area  with  a  history  of  extensive 
mining.  This  hot  only  resulted  in  less  mine  detonations  but  also  enabled 
inoperable  mine  detectors  to  be  repaired  much  more  rapidly  than  when 
they  were  kept  at  Troop  level. 
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(c)  Rsocmcewdatioci  Shat.  cct*^nd«  eopcramed  oeneidsr  the 
applicability  of  this  technique  to  their  avo&s  end  methods  of  operation  0 

(6)  ;CIAsb/>JIA*s  on  or  near  trailes 

(a)  Cbservatiem  The  ?/7£th  Rng?*  Casuscy  observed  In  the 

period  16  Hav  ?0  to  23  tful  71^  that  all  friendly  KX&  and  all  hut  a  few 
friendly  Wl’A  hr  their  company  occurred  on  or  near  trails^  Hiring  the 
sma  period*  almost  all  enemy  sightings,  aigna  of  activity*  and 

eesny  cs;EusitieO'Occisw?ed  on  or  near  trails;. 

(b)  Evaluation:  Both  friendly  and  snemy  eleiasnte  frsqaently 
use  trails  and  accordingly  they  are  the  scene  of  most  contacts  j  The 
stovort  that  ie  stationary  generally  initiates  contact  upon  the  element 
moving  on  the  trail  and  is  gmisrallv  the  victor* 

(«}  r^co-nmondatiorii  That  unit  leaders  avoid  Moving  from  one 
place  to  another  on  or  near  tcadle  whan  tactically  feaaibleo 

(7)  Ccaiprcsnisa  of  cryptographic  material  and  SOT-s* 

(a)  Observations  Kirs  bases  and/or  isolated  sites  which 
ere  overrun  by  the  enemy  usually  involve  compr*C!niae  of  cryptographic 
material  and 

(b)  Evaluations  Cm  loci  dent  which  happened  recently  exempli*- 
fins  the  cc-mprcsnisa  of  crypto  ecfuipment  and  30I*s,  Throughout  the  entira 
i?.y  on  1'  -Jnn  Hill  950s  Indio  Relay  Site  nBickoryH  received  mortar 
attacks  coupled  with  a  .ground  attacks  The  signal  bunk&r  van  abandoned 
when  it  collapsed  tv  cm  a  direct  hitj  cryptographic  material  and  equipment 
ms  left  in  the  bunker  0  The  hill  was  subcsquant&y  overrun  and  na^a v  rocoy- 
erQOo  Personnel  manning  tbs  equipment  were  evacuated  but  the  amount  of 
ground  fire  precluded  their  return  to  the  bunker  to  either  destroy  or  7.&<- 
cover  the  squip&Mto 

(a)  SneoMjiiendaticai :  Field  ccsmanders  and  qparatieg  personnel 
shviild  be  thoroughly  indoctrinated  in  emergency  destruction  pr«e<$urefl 
in  the  event  it  ie  inevitable  that  a  site  1$  going  no  he  overrun*.  The 
Conroe  equipment  and  crypto  r^'j?.ted  items  not  absolutely  nscessary  for  the 
variant  mission  should  ns  destroyed  to  preclude  their  use  by  the  enss y. 

(6)  Eatenst fctna  of  Hi?77  Fuss  in  hasvy  reins 
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(a)  Observations  In  heavy  rainstorms,  l$?m  HE  projectile  KjLD? 
armed  with  Point  Detonating  Fuse  'Sll  will  prematurely  detonate0 

(b)  Evaluation*  Premature  burets  occurred  during  extremely 
heavy  rainstorms  with  the  '&Tt  fuue  set  On  Super  Quick  actiotto  It,  was 
determined  that  the  rounds  expl.oded  past  the  limits  of  "Bore  Safe'*  (200 
meters) *  The  powder  charge  used  was  ?  >ftdte5  and  with  the  resulting  high, 
velocity  the  H577  -fuse  detonated  in  the  rain* 

(c)  Reccwnaadations  A  Point  Detonating  Pose  MS 77  aot  be  fired 
with  charge  7  White  over  any  friendly  element*  durinh  heavy  rain* 

(9)  Shesay  Rocket  and  Kbrtar  Attacks* 

(a)  Observations  Enemy  rocket  and  mortar  attacks  on  fixed 
fire  support  bases  have  originated  from  multiple  sites D 

(b)  Evaluations  Coordinated  use  of  all  available  artillery  and 
naval  gunfire*  along  wi$h  aerial  observer  adjustments  proved  to  be 
effective  against  indirect  fire  attaches.  The  eneoy's  capability  to  mount 
sustained  attacks  was  greatly  reduced*  The  beat  target  acquisition  means 
proved  to  brj  air  observers;  followed  by  ground  observers;  IDS.,  and  radar* 
After  a  few  mortar  and  rocket  attacks  it  was  noted  that  surveillance  was 
so  successful  that  accurate  targets  were  located  within  two  minutes* 

The  multiple  targets  were  effectively  engaged  employing  all  elements 
within  range  through  the  direct  control  of  the  Battalion  FDC* 

(a)  Recommendations  %  Coordinated  use  of  artillery  with  air 
observers,  IQS,  and  radar  be  used  to  combat  indirect  fire  attacks  on 
fire  support  bases* 

(10)  Illuminating  Projectile;  Mh8j?£2.,  canister  impact* 

(a)  Observation*  tfhen  firing  the  Illuminating  Projectile;  MhBjJSSip 
the  illuminating  canister  impacts  below  the  point  illuminated* 

(b)  Evaluations  Whentiba  Kh8£E2  Bltudnating  Projectie 
functions;  a  drag  parachute  and  illwti.nating  canister  (weiring  apprtndaately 
5  pounds)  ie  expelled*  After  8  seconds,  a  delay  dement  burns  through 

and  another  parachute  and  the  burning  illuminate  container  are  ejected 
from  the  illurainant  nanlster,.  The  illuidnant  canister  then  descends  to 
the  ground*  -■*'  "  .. 

(e)  Bscommendationss  Unite  which  request  self  illumination 
be  informed  of  the  danger  of  the  illuxdnatiag  canister  of  the  Mlj8^E2 
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Illuminating  Projectile  and  consider  placing  iUuninatlon  rounds  in 
the  air  not  directly  ever  their  position* 

(11)  Minesweeps 

(&)  Observations:  Daily  nine  sweeps  wore  held  in  taro  locations: 


C*>2  to  A—h 
Cam  Lo  to  CZ 


11  ^pril  to  8  July 
11  April  to  8  July 


The  following  minesweeps  were  conducted  as  required* 

QL-1  to  Wonder  Beach 
LZSharon  to  FSB  Acne 
QTCB  to  FSB  Scorpion 
QTCB  to  FSB  Pedro 

A  mine  sweep  team  from  A/7  Engr  was  maintained  on  alert  for  employment  with 
the  brigade  ready  reaction  force  (Bald  Eagle/Sparrow  Hawk). 

(b)  Evaluations  Negative  findings  here  reported  an  the  two 
daily  mine  sweeps  as  were  the  reports  on  the  Wunder  Beach  sweep*  The 
sweep  to  FSB  Anne,  FSB  Scorpion,  and  FSB  Pedro  yielded  numerous  mine  a  a 
Return  sweeps  on  the  same  day  often  yielded  additional  mines  that  had 
been  implanted  after  the  sweep  teems  had  gene  through*  All  mines  found 
were  pressure  detonated  devices*  Host  mines  wars  planted  in  one  or  the 
other  track  rut  and  were  generally  found  visually  due  to  ground  surface 
disturbance*  Area  that  these  three  roads  passed  through  has  long  been 

a  known  area  of  strong  Viet  Ceng  sympathies*  All  mines  found  were  of  an 
assorted  variety}  i»e«,  made  up  of  US  or  NVA  assorted  ardanance  such  as 
8 Iran  and  82bbi  mortar  rounds,  l$2m  projectiles  and  I55nmi  and  105mb  shells* 
Country  was  generally  rolling  terrain  with  a  large  number  of  draws  and 
stream  beds* 

(c)  Recommendations!  Car  security  should  station  themselves 

in  outpost  fashion  along  the  roads  during  the  sweep  if  return  over  the  sumo 
read  is  to  be  effected  the  same  day*  Proper  placement  of  security  vehicles 
along  the  route  insured  visibility  of  most  of  the  road*  Two-way  traffic 
could  -then  proceed  at  a  rapid  rate  with  blind  draws  needing  to  be  swept* 


(12)  Operations  in  support  of  TF  1-77  at  Mai  Loc  from  11  April 
to  22  May  1971, 

(a)  Observations!  Work  by  A/7  Engr  included  construction 
of  gun  pits  for  supporting  artillery  units,  construction  of  limiting 
positions  and  extensive  fortification  work,  construction  of  a  tower  for 
use  by  a  supporting  radar  unit* 
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(b)  Evab- Micas  AWti  troop,*?  diplcyed  at  Hal  Jteo  during 

Ism  Sen  ?3,5  bad  la  ft  the  area  inassrvicsable  to  US  rede  pi  vjraisntc.  Extensive 
clasfinp  work  was  necessary  before  significant  work  could  be  dens  to  up*- 
grad©  tbs  cm&.> 

(c)  .ftecasofetidatioue:  Using  units  (J8LVH  &  UB)  should  conduct 

o  more  sxtersive  police  of  an  area  before  loading.'.  A  gro&t  deal  of  effort, 
lost  la  simply  cleaning  up  after  the  previous  'tenant-, 

(3.3 }  Haft  Bmplojnmt  in  support  of  T?  3**5  Q«r 

(a)  Observations  Bridge  platoon  of  A/7  Kagr  moved  to  ID 

2?  8  1*71  on  the  “Shack  Han  River  ca  25  May  sue  established  an  IS0P  site  fey 
tee  purpose  of  constructing  a6  »  float  reinforced  raft., 

(b)  Evaluations  Construction  was  begun  on  a  6  *  ilo.it 
.reinf  orced  raft©  Traffic  was  began ‘on  28  Hay  and  continuad  through  3.8 
June  o  Capacity  of  the  raft  was  three  11313  or  K55l‘3,  Four  lellQEaters 
of  tank  trail  were  constructed  to  provide  access  t.o  the  site  frcaa  the 
major  road  networks  on  either  bank  of  the  river©  Raft  end  erect! cn 
boats  were  checked  -'Mly  before  ties  for  sabotage e  A  mine  boon  was  fsm-- 
structed  150  maters  upstream  of  th®  site  of  1  inch  steel  oabl®  and  excels, 
alumteurd  milk  to  catch  river  debris  washing  down  into  tee  site©  Engineers 
conducted  their  own  daaly  reconnaissance  patrols,  Several  bunker  complexes 
•and  dud  artillery  rounds  were  discovered  and  destroyed,-,  On.  two  oec&sicaae 
tebiclaa  recovery  operations  were  also  required  u«,tng  engineer  assist crxe.-. 
Zn  one  ooc-jaim  extensive  demolition  was  required  of  damaged  projectiles 
fay©  r  s&nad  Ji553U  Badly  juinesweeps  of  both  access  roads  on  near  and  far 
shore  were  conducted  before  accepting  traffic  at-  the  eitea  On  one  occasion 
3  eaok  stacked  $2m  rounds  were  found  within  1000  meters  of  the  site  and 
rseoversd  to  be  analysed  by  Brigade  S**g0  Average  tshiclo  traffic  was 
approsdmately  5  vohicj.ua  par  day©  Problems  encountered  were  shortage  of 
oaraaffiiaX  necessary  to  erect  and  dismantle  the  raft  and  wediocre  security 
support  from  TF  3-»5  Oova  urn  number  of  people  re-  the  site  was  UJa 
during  aracdLon  sm  dismantling  pbusesj  dally  aver.j.ga  during  operatieneJ 
ph&se  -am  .30  people.,  Fresh  water  and  supplies  were  hauled  by  convoy 

from  Q10B  ;o  the  bridge,  platoon  every  four  to  five  days© 

i  c)  It  s  o  caasus  a  ti  on  a  s  Quick  reaction  by  the  O&v  on  both 
sides  of  v  ©  r.lver  was  availabl-a  through  the  efferte  of  tte  bridge  plated?: 
tes,n«nda  placed  on  the  unit  could  have  bsen  alleviated  by  closer  fcavcd&an.v  1 
•;d.te  3.ocsl  security  olsnsnis©  rater®  Oav  should  ronsidov 

tee-  feasikldty  of  using  the  ML;.T6  eqtdpaent  in  general  support  an  fairly 
,-rtetlc  .locales?  -  -  ..._  _ 
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(lit)  Hoad  Construotloo,  vicinity  FSB  Aanst 

(a)  Observations*  From  12  to  15  April,  two  squads  from  i/?th 
Engr  worked  on  a  road  from  I Z  Sharon  to  FSB  Anoe  upgrading  the  road  to 
wheeled  vehicle  traffic*  From  15  April  to  13  May  two  squads  from  A/7th 
Engr  constructed  a  tank  trail  from  FSB  Anne  toll)  2l*7  359  (DZ  Cobalt)*  • 
From  6  May  to  10  May  two  squads  froa  A/7th  Engr  upgraded  7,000  meters 
of  road  from  FSB  Anne  to  Rte  556  (ID  270  1|53)  »  Frau  21  May  to  16  June 
one  squad  fraa  A/7th  Engr  conducting  a  jcdlnt  operation  with  a  platoon 
of  AHVH  Engineers  constructed  a  fair  weather  wheeled  vehicle  road  frtm 
FSB  Anne  to  FSB  Barbara* 

(h)  Evaluations*  Time  delays  due  to  culvert  emplacements  nec¬ 
essitated  Sapping  the  roads  on  Inter-connecting  ridge  Hubs  to  eliminate 
as  iMKjy  culverts  as  possible*  The  joint  operation  with  tie  AIWN  Engineers 
wag  quite  successful  with  minor  problems  especially  that  of  canmunicaticviOr. 
One  AiCra  sprite  fair  English  and,  acted  as  interpreter.  AK7N  operators  were 
fair  to  good  ana  the  project  progressed  at  a  steady  pace.  Bans  difficulties, 
none  of  which  were  due  to  cceanuiicaticcs,  ware  encountered  during  culvert 
emplacements. 

(c)  Hsoonmsadations *  During  joint  operations  between  US  and  ARVN 
personnel  two  intrepeters  are  heeded:  one  US  who  speaks  Vietnamese  and  aa» 
Vietnamese  who  speaks  English.  Having  both  would  do  a  great  deal  toward 
eliminating  ccraraunication*  problems  which  could  eaaiiy  affect  the  success 
of  the  mission.  Extensive  aerial  and  ground  recent  are  necessary  to  establish 
new  road  routes  in  the  local  terrain.  However,  further  effort  should  be 
made  in  tank  trail  construction  to  further  channelize  enemy  avenues  of 
approach  and  to  provide  greater  access  to  depleting  units. 

(15)  Hao  Vlnh  Road  Construction* 

(a)  Observations:  From  20  Jun  to  l?  Jul  in  a  jednt  operation 
with  ,ARVN  Engineers,  2  squads  from  A/7  Engr  constructed  a  fair  weather 
tank  trail  from  ID  HI  b.68  to  ID  071  h $9° 

(b)  Evaluation?  Efforts  were  severely  hampered  by  three  tropical 
atoms  during  this  period.  Work  was  also  halted  due  to  the  necessity  to 
return  the  unit  to  QTCB  in  preparation  for  Unit  redeployment.  ARVN  secur¬ 
ity  also  presented  a  problem  due  to  lack  of  ccmmuDioatiCBB. 

(c)  Hecommendationa :  Joint  derations  require  one  US  and  one 
Vietnamese  interpreter.  SeSurity  handled  by  iffiVK  must  be  closely  ccordl" 
jiatsd  to  insure  desired  results. 

(16)  Upgrade  Passive  Ffetificatipns,  FSB  C-2  and  A~h? 

(a)  Observations?  Ch  21  May  a  personnel  buhker  at  FSB  0-2  re** 
calved  a  direct  hit  free:  a  122ao  rocket  with  a  delayed  fuse,  reeultiag  in 
a?altiple  casualties.  Two  squads  from  A/7  Engr  with  a  platoon  minus  from 
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the  ll|th  Engr  Battalion,  U5th  Engineer  Group  began  an  effort  to  upgrade  all 
bankers  at  PSB  02  and  FSB  A— U  under  the  following  priority:  TQC/FDC  bunkers, 
Medical  bunkers,  and  personnel  bunkers „ 

(b)  Evaluation:  Office  of  lire  Brigade  Engineer  made  an  inspection 
of  all  bunkers,  Only  one  vaa  declared  condemned*  Upgrade  effort  on  other 
bunkers  was  concentrated  in  three  areas: 

le  Standoff:  Tenant  personnel  with  engineer  supervision  erected 
layer  of  RPQ  screen  three  to  six  feet  above  each  bunker ,  Tills  layer  of  screen 
*«as  designed  to  lessen  the  effects  of  both  contact  and  delayed  fused  rockets 
by  initiating  their  firing  mechanisms  earlier  than  intended, 

2a  Structural  improvements:  Scabbing  and  diagonal 
bracing  were  emplaced  in  those  bunkers  which  lacked  them. 

Burster  layer:  To  further  lessen  depth  of  penetration 
and  to  encourage  early  detonation  a  layer  of  PSP  or  concrete  was  placed 
on  those  roofs  which  required  them* 

(a)  Hecann;endaticns:  Future  bunker  construction  should  be  carefully 
inspected  to  ascertain  that  all  oriteria  are  net  as  the  structure  is 
being  develqpedo 

(17)  Quang  Tri  Base  Eevelopment, 

(a)  Observation;  The  following  base  development  projects  were 
undertaken  by  A/7  Engr  to  enhance  the  living  conditions  at  QTCB:  Construction 
of  unit  baaketbiQJL  courts,  filling  and  grading  unit  softball  fields,  cctietrae» 
ticn  of  facilities  in  the  Special  Services  area  to  Include  volleyball  course, 
shcxrar  building  end  driving  range,  constructicn  of  tactical  fences  to  improve 
physical  security  of  unit  areas,  filling  and  grading  unit  motor  pools,  repair 
of  QTGB  perimeter  bunkers  and  clearing  fields  of  fire,  engineer  repair  of 
typhoon  damaged  buildings,  moving  of  buildings  in  support  of  unit  relocations 
and  fire  losses, 

(b)  Evaluation:  Decreases  in  facility  support  due  to  cuts  in 
funding  by  Congress  necessitated  engineer  support  of  community  projects  in 
order  to  insure  ccmpletiosio  Projects  enabled  many  new  equipment  operates™ 
to  get  needed  experience  by  OJT, 


(c)  Recommendations?  'Dm  to  deci^eaces  in  units  in  Vietnam  and 
corresponding  decreases  in  facilities  funding  increased  engineer  support  m  this 
cowmunity  level  will,  be  necessary  to  ins-are  mweUnmn  facilities  usuaga  by 
tenant  unit a. 
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(18)  S-5/Civic  Actions  Projects 

(a)  Observations:  On  several  occasions  A/7  Engineers  assisted 
the  Brigade  S-5  and  the  native  community  projects  by  hauling  fill  and 
construction  material.  On  a  regular  basis  the  company  supported  the  local 
orphanage. 

(b)  Evaluation:  Construction  help  to  the  local  community 
especially  to  the  orphanage  was  troop  morale  booster.  Personnel  gave 

of  their  own  time  to  build  playground  equipment  and  repair  living  quarters. 
Personnel  also  escorted  the  orphans  to  Wunder  Beach  for  an  outing. 

(c)  Recommendations :  All  unit*  in  Vietnam  should  be 
encouraged  to  work  with  the  local  populace  to  better  living  conditions. 
Conmunlty  relations  may  aid  in  detection  of  enemy  efforts  in  the  AO. 

(19)  Fire  Support  Agencies: 

(a)  Observation:  The  employment  of  all  available  fire  support 
agencies,  to  include  United  States  and  ARVN  artillery,  United  States 
Naval  Gunfire  and  United  States  Strategic  and  Tactical  Air  Support,  to 
assist  in  destroying  enemy  bases  and  troop  concentrations  was  a  prime 
objective.  However,  attaining  the  objective  was  restricted  because  of  an 
inherent  problem  existing  within  the  ARVN  command  structure. 

(b)  Evaluation:  Basically,  the  problem  was  twofold: 

1.  The  direct  support  artillery  battalion  of  one  ARVN 
Regiment  does  not  normally  provide  general/reinforcing,  artillery  support 
for  another  regiment.  Consequently,  coordinated  and  integrated  fir#  sup¬ 
port  plans  dll  not  eclst.  Dally  liaison  and  coordination  meetings  between 
this  Brigade's  Fire  Support  Agency  and  ARVN  Fire  Support  Agencies  solved 
this  problem  and  resulted  in  integrated  and  coordinated  fire  support  plans 
becoming  available  daily.  It  should  be  noted  that  ARVN,  seldom,  if  ever, 
failed  to  utilize  XXIV  Corps  heavy  artillery  support. 

2.  The  attack  on  FB  Fuller  on  23  June  1971,  precipitated 
the  second  problem.  Essentially,  the  ARVN  1st  Div  (GOC)  command  post 
established  at  La  Vang  in  addition  to  the  existing  1st  ARVN  Div  Command 
Post  (Forward)  at  Dong  Ha.  The  1st  ARVN  Div  (Tactical)  Command  Post  at 
La  Vang  was  the  controlling  headquarters  for  Vietnamese  Marine  Forces 
and  one  ARVN  Infantry  Regiment  and  the  1st  ARVN  Div  (Forward)  Command 
Post  retained  its  traditional  control  bn  one  ARVN  Regiment  and  one 
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amored  cavalry  squadron  which  were  deployed  along  the  DMZ.  The  establish¬ 
ment  of  two  separate  and  distinct  1st  ARVN  Division  level  cotomand  posts 
hampered  the  effective  utilisation,  coordination  and  integration  of  all 
aval labia  fire  supports  Eventually,  through  our  efforts,  both  command  posts 
were  consolidated  at  Dong  Ha  resulting  in  effective  utilization  of  re¬ 
sources  and  coordinated  fire  support  planning  and  executions  Additionally, 
dally  ARC  LIGHT  targeting  meetings  were  conducted  with  representatives 
from  the  Brigade,  101st  Avn  Div  (Arabl) ,  1st  ARVN  Div  and  XXIV  Corps. 

These  targeting  meetings  proved  to  be  invaluable  for  the  following 
reasons: 


a.  Exchange  of  intelligence  data  between  represented  headquarters 
was  facilitated. 

b.  Target  priorities,  established  by  representatives,  eliminated 
competition  for  available  strikes. 

(c)  Recommendations :  That  there  be  a  consolidated  Fire  Control 
Agency  within  any  TA0I  to  maximize  the  utilization  of  all  available  fire 
support  assets. 

(20)  Operation  of  Support  Battalion  during  redeployment: 

(a)  Observation:  During  reporting  period  there  was  an  increase 

of  enemy  activity  around  Quang  Tri  Combat  Base.  Providing  additional  base 
security  has  provan  difficult  for  this  battalion  because  of  the  increased 
logistical  support  required  to  support  standdown  operations. 

(b)  Evaluation:  Support  units  must  continue  direct  logistical 
support  to  supported  units  throughout  most  of  the  brigades  standdown. 
Increased  transportation  commitments*  retrograde  operations.  Inspections, 
SCRAM  coding,  repair  parts  resupply  as  well  as  standdown  of  organic  units 
has  strained  resources  severely.  To  accept  additional  bunkerline  responsi¬ 
bility  severely  hampers  the  battalion's  capability,  to  perform  its  missions. 
A  light  infantry  battalion  could  be  used  to  secure  the  bunker line  during 
the  critical  time  while  having  less  MTOE  to  prepare  for  turn-in.  This 
would  enhance  both  logistical  support  to  the  brigade  and  external  security. 

(c)  Recommendations:  That  in  the  future*  the  support  battalion 
not  be  the  last  unit  to  standdown  and  that  hase  security  be  detailed  to 
the  last  infantry  battalion  to  standdown. 

(21)  Operations  of  the  Engineer  Company  assigned  to  the  Brigade 
prior  to  and  during  redeployment: 
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(a)  Observations;  Problems  encountered  during  redepltyxenh 
coEteesnad  trar/nportation  for  shipping  to  Da  Sang  and  local  haul,  A  Co, 

7  th  Engr  also  had  tactical  requirements  until  20  July  and  further  base 
corned,  tmants  until  2?  July* 

(b)  Evaluation;  Local  haul  transportation  available  simply 
was  nob  adequate  to  meet  all  requiremsntau  There  was  not  enough  trans- 
pcrtatdtav  within  the  brigade  itself  to  haatHe  EDO  returns,  local 
kayato.no  returns,  and  admin  operations  of  two  or  three  nnita  who  were 
in  sianddown  slmiltanc ously  „  Skip  from  without  the  brigade  was  not 
aithcrijisd  for  local  heads*  After  turning  in  one’  s  own  vehicles  to  meet, 
turn-in  data  criteria,  lack  of  local  haul  transpcsrtatiwx  caused 
conside/rabla  delay*  in  tur»»±n  of  salvage,  PC&S  property,  and  admin 
operations,  Hauling  to  Da  Nang  with  transportatian  not  organic  but  in 
general  support  to  the  brigade  also  was  a  difficult  area*  Ncaa-organic 
ir^meportaticm;  frequently  would  .refuse  to  haul  directly  to  Da  Nang, 
Cargoes  ware  delayed  enroute  up  to  10  days*  Cargoes  were  shuttled  in 
depots  along  the  way  end  pigeon-holed  which  further  delayed  stand  down 
turn.' -in  *  Non«crgsnie  transportation  insisted  on  runniag  their  own 
traz-iSportatlcn  convoys  which  gave  the  sender  further  coordination  pro- 
blesur.  Often  one  carrier  would  be  alloyed  to  haul  from  Quang  Tri  to 
T'U\  Bai  where  a  second  carrier  would  haul  the  cargo  to  Da  Nang  where  a 
■third  carrier  would  be  necessary  to  haul  the  item  from  Da  Nang  terminal 
to  the  Kays  tons  processing  facility*  In  order  to  Insure  that  each  load 
arrive  in  £&  Nang,  liaisem  personnel  had  to  be  placed  cn  each  vehicle 
with  instructions  to  insure  its  delivery.,  Traffic  to  the  Tan  J$y  rasp 
also  waa  &  problem*  EriLee3  liaison  personnel  accompanied  the  cargo  to 
tha  rasp  and  aboard  tba  boat  the  loads  were  often  pushed  aside  end  left 
unnoticed  until  prompted  several  t^asa  by  this  hoadq.k-'tere*  Having  one 
or  wore  units  in  the  field  until  k  days  immediately  bei  ^  standdcwn 
places  an  unnecessary  burden  on  the  redeploying  unit*  ir&*  jr.atd.cn  of 
equipment  and  personnel  for  standdown  is  ell  but  iarpossibls  to  accomplish 
in  a  satisfactory  fashion  under  these  conditions*  Use  of  A  Co,  7-th  Engr 
mine sweep  teams  further  delayed  redeployments, 

(c)  HecoBwasndatiooss  The  major  unit  redeploying  should  have 
traa^portatri.cn  assets  assigned  in  direct  support  to  it,  CoordlnatLcsn 
problems,  lost  shipments,  and  extensive  time  decays  could  easily  be 
eliminated*  Further  assets  shcnld  be  assigned  Just  to  handle  local  haul 
problems  s  A  unit  redepicying  must  be  released  from  all  operational 
cami'hmsnts  a  reasonable  length  of  time  before  actual  unit  standdcwn  in 
order  to  give  all  portions  of  -that  unit  adequate  preparation  time  prior 
to  redepltymsnt* 
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-Xi  lecsplcy/.ient  oX  Scout  Dovo.,  2t.ns  Dogs*  and  Irackor  Bogs . 

is)  observation;  It.  vas  noted  by  the  Scout  Bog  Platocrj  leader 
dwd  -nit  a  uhe  Crra-orer  in  ccfuTa&nd  personnel  and  tha  fact  that  the  new 
ee.-a^-nderc.  had  little  knowledge  of  the  proper  deploynient  of  dogs  this 
taovoIs  asset  res  not  uaoo.  to  the  extent  it  should  have  heon  by  wait 
no- <*gn 

X  C»?Iuniiom  Classes  wers  gaoen  within  the  Brigade  to  unit 
.■aste'vs;'£  'and  at  tbe  rei&ac-3ii:sn»;  Lender )  to  teach,  tueiri  the  proper 
•-ii„-,),1,-k'.v.A cc  ior  the.  different  twa's _■  and  the  ad  scions  which  each  team  ran 
'-'.u  *  scvcirplAsln,  jSX'lsv  a  few  elf.  uses  tho  employment-  sad  overall 
offe'ttrei.v.ss  if  'oho  dog  tears  support  co  using  units  inure  .'i^a ~  > 

•;c'  rcsoan-sndalaonui  That  all  aewly  assigned  parsonne!  ospaoitClly 
the  o'SGuand  slvmm  perao:>a.oA.  oe  gfwoa  a  complete  briefing  as  to  the 
evissior.,  f;.paoi.lit;iee  and  prepar  deployment  of  Scout  Bogs*  Mine  SogSj  and 
’Vatf'.o.  Is&mSi 
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(4)  Conex  Containers: 

(a)  Observation:  Due  to  the  bulk  and  quantity  of  conexes  that  had 
to  be  transported  out  of  the  Quang  Tri  Combat  Base,  a  problem  of  trans- 
portation  arose. 

(b)  Evaluation:  The  Brigade  at  the  beginning  of  standdcwn  had 

an  excess  for  700  conexes  which  haa  to  be  moved  from  the  combat  base  in 
oder  that  it  be  cleared-; 

(c)  Recommendation:  To  eleviate  the  problem  of  eonexes,  an  area 
was  established  where  conexes  could  be  centralized  by  the  three  criteria 

of  Unserviceable,  Repairable  and  Serviceable.  This  centralisation  -nab led 
support  transportation  to  go  to  a  central  location  to  transport  codexes  South. 

(2)  Discarded  Property: 

(o)  Observation:  Units  throughout  standdown  had  to  discard  property 
which  should  have  been  returned  to  the  supply  system. 

(b)  Evaluation:  As  units  began  the  process  of  standing  down, 
excess  equipment  began  to  appear  in  unauthorized  areas  which  should  have 
been  turned  in  through  normal  supply  channels. 

(c)  Recommendation:  The  Brigade  84  instructed  each  unit  to 
establish  an  amnesty  area  in  which  any  equipment  could  be  placed.  The 
headquarters  of  each  unit  than  prepared  the  necessary  paperwork  and  turned 
In  ail  equipment. 

(3)  Lost  Vehicles  in  Transit: 

(a)  Observation:  Vehicles  hauled  by  transportation  other  than 
organic  transportation  became  lost  for  excessive  period  of  time. 

(b)  Evaluation:  iHie  to  the  distance  the  Brigade  was  required 

to  travel  to  turn  in  equipment,  125  miles,  non-organic  transportation 
was  Used  extensively  to  move  inoperative  vehicles  to  DA  Nang,  As  a  result 
of  these  moves,  vehicles  became  lost  in  transit  for  periods  of  time. 

(c)  Recommendations :  Two  possible  solutions  were  utilized  to 
prevent  such  losses.  One,  non-organic  vehicle  were  placed  in  unit  convoys 
to  be  under  the  control  of  the  Unit,  or  two,  an  individual  from  the  unit 
accompanied  the  truck  to  insure  the  equipment  arrived  at  its  destination. 
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(W  Transfer  of  Post,  Camp  and  Station  Property  to  AHVN; 

(a)  Observation;  A  point  was  established  by  the  Area  Logie  ties 
Command  tr  ^oept  post,  camp  and  station  property  fro*  the  Keystone  Proceed 
ing  Center  on  a  "no  cost"  basis*  Problems  in  control  of  supplies  was  observed o 


(b)  Evaluation;  HQe,  USAB7  agreed  to  transfer  post,  camp  and 
station  property  to  AKVN.  Arrangements  were  made  whereby  properly  designated 
to  go  to  ARVN  would  be  inspected  by  Keystone  personnel  In  plaoe  and  then 
transported  directly  to  the  AR7N  tom-in  paint*  There  it  was  accepted  by 

a  MCV  advisor  and  tom-in  credit  was  gLvan  to  the  unit  and  to  the  Keystone 
Processing  Center*  The  majority  of  the  time  only  one  advisor  was  present 
for  duly*  During  peak  work  periods  he  was  unable  to  oontrol  shipping,  re¬ 
ceiving  and  accounting  for  supplies.  This  conditioned  resulted  in  lick 
of  adequate  controls  to  ensure  property  storage  and  accountability* 

(c)  Hecanmendationai  That  future  operations  of  this  nature  be 
staffed  with  sufficient  advisory  staff  to  adequately  control  the  accounta¬ 
bility  and  distribution  of  supplies* 

go  Ccxmunioationsj  None. 

ho  Material;  None. 

io  Other;' 

(1)  Malaria  Cases; 

(a)  Observations;  During  the  start  of  the  dxy  season  a  large 
number  of  malaria  cases  were  noted  especially  of  ylvax  type*  Most  of  these 
patients  admitted  Inadequate  prophylaxis. 

(b)  Evaluation;  Careful  supervision  and  checks  of  malaria 
rosters  should  be  followed.  Because  of  the  lack  of  malaria  oases  during 
the  rainy  season,  and  absence  of  visible  mosqultcas  they  felt  the  need 
to  take  the  other  pills  was  diminished  despite  ccwnand  emphasis* 

(c)  Recommendation;  Company  Coranandere  should; 

1.  Be  advised  of  the  dangers  of  faulty  prophylaxis* 

2.  Medications  should  be  taken  at  fomattcus  while  the 
units  are  In  rear  areas  for  maintenance# 
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(2)  Praventation  of  Heat  Casualties: 

(a)  Observation:  With  the  advent  of  the  dry  season  we  had 
witnessed  almost  epidemic  attacks  of  individuals  with  heat  exhaustion, 
seme  of  which  were  quite  severe  and  distressing  to  the  frightened  person¬ 
nel*  In  one  case,  seven  personnel  were  removed  from  cne  platoon  leaving 

a  skeleton  crew  in  the  field* 

(b)  Evaluation:  These  cases  were  seen  by  the  battalion  surgeon* 
Interviews  and  history  revealed  that  each  was  ac climated  to  the  tropical 
climate,  but  were  drinking  only  snail  mounts  of  water  (Between  1-2  quarts 
daily)  *  Each  claimed  to  have  been  thirsty  despite  adequate  amounts  of  water 
available,,  When  they  were  called  upon  to  function  in  extreme  heat  they 
became  e:diausted«  It  was  clear  In  speaking  with  those  patients,  and  later 
with  the  company  commanders  that  a  false  and  vagus  picture  on  cause  of 
heat  casualities  was  prevalent* 

(c)  Raccunrendaticns:  Heat  casualties  are  prevented  by  the  followings 

1*  Proper  acclimatisation  of  troops  with  good  water  and 
salt  discipline, 

2.  Water  is  most  important  against  heat  exhaustion  (wore 
than  salt).  Troops  may  require  2-3  gallons  daily  (12  o  an  teens  daily)* 

Nc  me  can  be  trained  to  do  without  water* 

3,  Water  should  be  taken  not  only  to  quench  thirst  but 
to  keep  adequate  hydraticn  to  allow  one  to  urinate  approximately  every 
six  hours. 


lp?  Acclimatised  troops  on  normal  diet  and  in  steady  state 
need  no  extra  salt,  C-Ration  me  ale  contain  adequate  salt*  Salt  tablets 
may  be  taken  only  under  extreme  stress  and  salt  in  food  ia  bettor  than  the 
use  of  aelt  tablets, 

(3)  Base  security  during  deactivation. 

(a)  Observation:  One  of  the  Battalions  was  required  to  maintain 
approriUm  .t.vly  ons  hundred  men  on  the  bunker  line  and  to  provide  a  60  man 
reaction  force  throughout  the  first  half  of  the  standdown  period.  This 
forced  the  unit  to  retain  enough  weapons  for  all  personnel  instead  of  pre¬ 
paring  them  for  turn-in  to  Keystone*  Likewise  they  had  to  retain  additional 
personnel  f or  guard  rather  than  reducing  their  strength  and  vacating  large 
portions  of  the  cantonment  area  for  the  clean-up  crews. 
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(b)  Evaluaticn:  Standdown  and  deactivation  Would  have  been 
much  more  efficient  if  the  batt aliens  had  been  relieved  of  all  tactical 
responsibilities  at  the  start  of  the,  standdown  period* 

(c)  Recommendations t  That  redeploying  and  deactivating  units 
be  secured  by  other  friendly  units  ■while  they  are  dosing  out*  Security 
cormdteejnts  should  be  limited  to  interior  guard* 

(k)  Redeployment  of  Scout  Dog  Platoon 0 

(a)  Observation:  RedeplqjTrant  of  platoon  else  units  are 
faced  with  a  situation  of  not  having  MOS  qualified  personnel  in  the  supply 
and  maintenance  areas  to  assist  in  standdown* 

,(b‘  Evaluation:  Throughout  standdown  the  processing  of 
paperwork  for  personnel  and  dog  assignments  and  turn-in  of  unit  equipment 
at  the  Keystone  area  was  accomplished  with  the  limited  personnel  assets 
available  to  the  platoon  baee  'i  on  its  tfTOE, 

(c)  Recommendation:  That  platoon  else  units  such  as  scout 
dog  platoons  be  *u®nented  with  personnel  qualified  in  the  areas  of  supply, 
maintenance  and  personnel  action  to  assist  in  standdown  or  attach  the 
platoon  to  a  Battalion  size  unit  redeploying  at  the  same  time  for  the 
purpose  of  assisting  the  platoon  in  standdown.. 

(5)  USACDC  QR/SA  Officer  Program 

(a)  Observation:  Utilization  of  the  OR/SA  Officer  assigned 
to  the  Brigade  during  the  reporting  periodo 

(b)  Evaluation: 

1*  The  OR/SA  Officer  was  assigned  to  the  duty  position 
of  Special  Assistant  to  the  Brigade  Executive  Officer  on  U  MSy  71*  The 
Commanding  General"  at  that  time  felt  that  an  OR/SA  officer  would  be  more 
effective  as  a  member  of  the  ccranand  group,  -than  as  an  S3  staff  officer  * 
The  GR/SA  officer’s  first  two  weeks  were  devoted  to  an  intensive  orienta¬ 
tion  program  since  he  had  not  previcwsly  been  assigned  to  a  tactical  unit* 
At  the  end  of  the  two  weeks  a  list  of  problem  areas  was  prepared  and 
presented  to  the  Brigade  XQ  for  approval*  The  problems  the  OR/SA  officer 
listed  war  5  chosen  on  the  basis  of  information  available  for  use  in  the 
studies,  as  id  an  intuitive  feel  he  had  for  the  time  required  to  produce 
useful  results* 
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2Z  trior  to  begiurdiig  any  proposed  0,'i/SA  projects*  the 
O'w/G?  -diices  ?ras  detailed  to  prepsr-s  an  S3  Staff  Study  m  'iOrgard.\:s.'::io.i^. 
iv.kJli,tiopMOiiS  iso  Genoa neats  for  Earsonnal  Shortages The  objective  of 
th.:  study  was  to  detemino  what  chsngsa  could  be  made  at  unit  level  to 
covvhdavs  and  oortesj-va  mmpcmr  while  maintaining  combat  e££active.uej>>3 
cn  i£g  a  protracted  period  of  personnel  shortages*  This  was  not  an  G'i/Ax 
ui.ente  cl  i:ivdy« 

3.j  In  mid^Kcy*  the  Brigade  established  a  Redeployment 
■  i  irnzng  Gyoup“(RE&)  to  prepare  contingency  plans  for  possible  redejpUgraenv 
Pslcsring  completion  of  the  staff  study  in  eub»paragraph  ;i2.>fi  abeme,  -hits 
P.Ka  officer  was  placed  on  the  By  i  Jun  ?X*  there  were  strong 
indications  that  the  Brigade  would  to  included  in  Increment  Bight  Rads-* 
pl'-yEantsc  As  a  result  hio  primary  Cities  were  shifted  to  PKJ«  On  8  Jim  71* 
he  banana  trie  chief*  BPG  and  continued  in  that  capacity  throughout 
rcueplcymntt 

Although  tho  function  of  the  OR/SA  officer  in  the 
context  of  the  CH/SA  program  was  overtaken  by  tho  events  surrounding 
reific-.ployiii&nt  there  was  a  prior  history  of  quantitative  ■  analyeis  techniques 
v-.^c  in  the  Brigade*  BG  Kill  took  advantage  of  the  fact  that  there  mv* 
personnel  with  statistical  and  business  management  backgrounds  within 
the  ccmsJiando  Three  of  these  personnel  formed^a  maintenance  analysis  team 
which  conducted  slemrrtary  statistical  studies  in  ordsx’  to  improve  the 
itin:ntenaoco  effort  of  the  Brigade 0  This  effort  was  reported  in  previous 
OE.-A  *r;  anc  BO?  ELll^s  Senior  Officer  Bebrieflng* 

(c)  RacWmendatLisas?  The  capability  for  quantitativs/qual* 
itutive  analysis  to  TOE  units  has  jserit*  Kcws-ver#  at  separate  brigade 
Irv.vjL  it  is  fait  that  it  wculd  be  snore  appropriate  to  utilis©  the  profit 
K'dP  rather  than  BOS  8yOQ  { OR/S  A  Officer)*  In  the  field*  facilities  aid 
re?* cure m  available  for  CR/SA  studied  are  primitive  at  beat#  thereby 
resting  the  mora  advanced  techniques  which  KOS  3700  perscnhel  are  ac- 
ported  to  arnplcy* 
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SWET:  Operational  Report  -  Lessons  Learned1,  1st  Inf  Bde.  5th  Inf  Div 
(Mech),  Period  hiding  19  Aug  71,  RCS  CSFOR-65  (R3-)  (D) 

BA,  Headquarters,.  TXI?  Corps,  APO  96349 

TO:  Commanding  General,  United  States  Army,  Vietnam,  APO  96375 

1,  (tl)  This  headquarters  has  reviewed  the  Operational  Report  -  Lessons 
Learned  for  the  period  ending  19  August  1971  from  Headquarters,  1st 
Infantry  Brigade,  5th  Infantry  Division  (Mechanized) ,  and  concurs  with 
the  report  except  as  indicated  in  paragraph  2  below. 

2,  (C)  Comments  follow: 

a.  Reference  item  concerning  "Infective  On era ting  Strength,"  page 
21,  paragraph  2a  (l):  Nonconcur.  If  surveillance  missions  assigned  this 
unit  exceed  the  normal  reconnaissance  requirements  for  a  separate  brigade, 
the  unit  should  have  submitted  an  MT03  change  based  on  operational 
mission  requirements.  Administrative  absences  and  casualties  should  not 
be  considered  in  personnel  authorization  documentation, 

b.  Reference  item  concerning  "Detonation  of  M577  Fu*e  in  Heavy  Rain," 
page  30-31 ,  paragraph  2  c(B) :  Concur.  However,  the  fuze  concerned  is  the 
Fuze  Point  Detonating  M557  not  the  M577.  This  lesson  learned  has  been 
Previously  published  as  a  warning  in  TM  9-1 300-203,  Artillery  Ammunition, 
April  1967. 

c.  Reference  item  concerning  "Degrade  Passive  Fortifications ,  RSB 
C-2  and.  A-4,"  page  34,  paragraph  2  c(l6V=:  Nonconcur. 

(1)  The  value  of  stand-off  screens  erected  three  to  six  feet  above 
bunkers  is  unknown  and  may  create  a  greater  hazard  to  personnel  in  the 
open.  These  screens  may  cause  fuze  initiation  of  super  quick  fuzes  at 

a  distance  that  increases  the  lethal  bursting  radius.  The  effect  on 
fuze  delay  will  be  insignificant  because  of  the  speed  of  the  projectile. 

(2)  Current  manuals  do  not  contain  engineer  technical  data  for  con¬ 
struction  of  bunkers  designed  to  negate  the  122mm  rocket  projectile. 
Therefore,  emperical  data  has  b°«n  used  for  bunker  construction  with  no 
assurance  that  adequate  protection  is  afforded,  Recanmend  technical 
data  be  developed  to  provide  bunker  protection  agatest  the  122mm  rocket 
projectile.  This  recommendation  has  been  forwarded  separately  by  letter 
to  the  Chief  of  Ihgiheers,  Headquarters  DA  on  IS  June  1971. 

d.  Reference  Item  concerning  "Qv»ug  Tri  Base  Development,"  page  35, 
paragraph  2  c(17):  Nonconcur.,  The  use  of  combat  engineer  troops  to 
accomplish  base  construction  projects  is  a  violation  of  IJSARV  Regulation 
415-1  and  a  waste  of  combat  support  resources.  Instances  of  new  or 
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unauthorised  construction  at  bases  with  limited  tenure  is  contrary  to 
guidance  of  this  headquarters  and  H-0  ITSAKV .  Command  guidance  to  preclude 
such  ’unauthorised  construction  was  sent  to  73tVT  Corps  units  on  6  September 
1971  * 

e.  Reference  item  concerning  "Operation  of  Support  Battalion  during 
redeployment,"  page  37,  paragraph  2c  (20) :  Nonconcur.  Infantry  operations 
are  required  in  areas  such  as  known  rocket/mortar  belts  and  suepect  enemy 
locations  throughout  the  standdovn  period.  Concurrently  the  administrative 
and  maintenance  support  provided  by  the  support  battalion  is  also  necessary 
throughout  the  standdown  period.  Therefore  as  the  remaining  support 
requirement  decreases,  the  support  battalion  could  be  proportionally 
reduced  in  strength  prior  to  final  standdown. 

f.  Reference  item  concerning  "Redeployment  of  Scout  Nog  Platoon," 
page  43,  paragraph  2i  (4):  Nonconcur.  Necessary  administrative  and  main- 
tenance  support  is  available  from  the  brigade's  support  battalion.  There!? 
fore,  personnel  augmentation  or  unit  attachment  to  a  battalion  size  unit 
is  not  necessary. 

FOR  THE  COMMANDER: 
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SUBJECT:  Operations  Report  -  Lessons  Learned,  1st  Inf  Bde,  5th  Inf  Div  g 

(Mech) ,  Period  Ending  19  Aug  71 »  BUS  CSPOR  -  65  (R3)(U) 


Headquarters ,  United  States  Army  Vietnan,  APO  San  Francisco  96375  1  8  ££g 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOB-FD, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  19  August  1971  from  Headquarters,  1st  Inf  Bde,  5th 
Inf  Div  (Mech)  and  concurs  with  the  exception  of  paragraph  2a(l) ,  page  21. 

If  mission  requirements  continually  exceeded  unit  capability »  an  MTOE 
requesting  appropriate  increases  should  have  been  submitted.  Administra¬ 
tive  absences  and  projected  casualties  should  not  be  considered  in 
personnel  authorization  document. 

2.  Additional  comments  follow: 

a.  Reference  item  concerning  ’’Effective  Operating  Strength,"  paragraph 
2a(l),  page  21.  Concur  with  comments  of  XXIV  Corps,  1st  Indorsement,  para¬ 
graph  2a. 

b.  Reference  item  concerning  "Casualty  Reporting,”  paragraph  2a( 2), 
page  22.  Concur  with  action  taken  and  recommendation .  The  use  of  an 
"open"  telephone  line  in  the  event  mass  casualties  occur  is  SOP  in  the 
Casualty  Branch,  USARV  AG. 

c.  Reference  item  concerning  "Shortage  of  Enlisted  Personnel  and  Sub¬ 
sequent  reation  of  Junior  NCO’s,"’  paragraph  2a(5),  page  24.  Assignment  pro¬ 
cedures  of  this  headquarters  dictate  that  all  units  receive  a  proportionate 
share  of  available  personnel  assets. 

W\T5  mrrn*  t»t». 
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GPOP-FD  (19  Aug  71)  3d  Ind  (U) 

SUBJECT:  Operational  Report-leesons  Learned,  HQ  1st  int 

Bde,  5th.  Inf  Div  (Mech)  .  Period  Ending  19  August 

1971,  RCS  CSFOR-65  (R3) W 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  6  APR  1972 

TO:  HQDA  (DAFD-ZA)  WASH  DC  20310 

This  headquarters  concurs  In  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 
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SHQLOStJiiB  1  (fault  OrOttiiaotion)  to  Oparaticno  -  ^a«**Vxv®®4’ 

lot  Inf  ito,  5th  Inf  Mr  $!)«  porioAEnOinc  19  toC  71»  &0C  onyoR  "  ^ 

(K3)  (0) 

1,  (G)  Montana  Tlaotaiyj  Taflk  Orjpnisafcim  foe  thn  te&minc  oftha  report 
period.  The  ccrrncsitian  of  a  tife  foroo  sorted  topcndliVT  <*>  th©  aoolcrKxl 
nioof.cft. 


CT  1-11  BR1QA1&  CCff'TWT* 

1-11  Inf  (-)  5-4  Arty  (DS) 

75th  Dpt  Bn 

fy  1-61  D/j-5  Air  Oar  (GPCCW) 

a/7  Bn®f 

1-61  mf  01)  */£*?«; 

B/5-5  Car  29®th  t»l<j  Oo 

aA-TT  Am  43*d  sot  Doc  at 

S/l-n  mf  Dai  2/fth  POTOPO  Bn  (ATCH) 

86th  (Jtum  Dot 

Tg.^rTt  2SJSI  S5 

517th  MtD  CAffCK; 

1-77  Am  (-)  B4b  3*c  Hi 

a/a-12  (atcr)  Bda  Mb  Bant 

v  KZ  \Ksuiij  A7n  spt  we,  lOlct  Aha  Mr  (OPCdl) 

TF  1-5  B4e  TAOP  #;Af) 

5-5  Car  (-) 

2,  (c)  Tat*  osconiaaticn  for  cnantwattade  jl«  Opofladhoarl  -  hawo. 
TP  1-11  tSJkSL 


1-U  Inf 
Trp/3-5  Car 

1-61  Inf  (K)(-) 
l  Co/I-77  Am 
1  Trs/3-5  Oar 


1-77  Am  (-) 
a/A-12  Car 


>5  Wr  (-) 

1  OoA-77  A3BB 
i  oo/i-a  inf  (m) 

1  T.hrvAW.  Arty 

sniOADB  ccmot. 

5-4  Arty  (-) 

75th  opt  Bn 


?-5 

75* 


A/rth  liv^nooTB 
298th  Signal  Co 


CONFIDENTIAL 


